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BOSTON POST CANE RECIPIENTS

Warren L. Fiske 1909-1918
Hiram Carey c.1943-1960
Charles Atwood 1948-
Henry D. Allison 1960-1963
Jacob Rajaniemi 1963-1964
Phillippine Lehmann 1968-1970
Maude Craig 1980-1986
Margaret Tuttle 1986-1987
Frank McKenna 1987-1989
Emmeline Beardsley 1991-1993
Esther Matchett 1993-1995
Leslie Bailey 1995-2000
Beatrice Fairfield 2001 (refused cane)
Beekman Pool 2002-2004
Doris Haddock 2005-2010
Elizabeth Pool 2010-2012
Peter M. Shonk 2013-2013
Lucia A. Sirois 2013-2016
Marie Louise Plantamura 2017-2018
Mary Alice Fox 2018-2023

In 1909 Edwin Grozier, the publisher of the Boston Post, distributed gold-headed
black ebony canes to a select list of New England towns (Dublin was a recipient) as an
advertising campaign. The cane was to be presented to the Town's oldest citizen.

A September 1960 letter from Henry D. Allison to Joe Harrington of the Boston
Sunday Globe (in response to holders of the Boston Post Cane), reveals that Mr. Grozier
summered in Dublin in the early 1900s. Mr. Allison, as a real estate agent, had rented Mr.
Grozier a house.

The list above has been compiled from the Town's scant records on the subject. If
anyone knows who received the cane before 1943 and during the 1970s, that information
would be most appreciated.
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MODERATOR

Sterling Abram

SIX-YEAR TERM
SUPERVISORS OF THE CHECKLIST

Sarah Sangermano - Chair
Megan Suokko
Kyle Wilcox
THREE-YEAR TERM
TOWN CLERK/TAX COLLECTOR

Maureen Hulslander

THREE-YEAR TERM
LIBRARY TRUSTEES

Chris Sprague - Chair appointed
Linda Abram - Vice Chair
Kathy Nichols - Treasurer

Julie Rizzo — Secretary
Maureen Hulslander

Lawrence Graves

Elizbeth Haire

Pamela Bator

Sophie Luxmoore-Alternate
Charlie O’Riordan-Alternate

Term Expires 2026
Term Expires 2024
Term Expires 2025

Term Expires 2024

Term Expires 2026
Term Expires 2024
Term Expires 2028

Term Expires 2026

Term Expires 2024
Term Expires 2026
Term Expires 2026

Term Expires 2024
Term Expires 2025
Term Expires 2025
Term Expires 2024
Term Expires 2025

APPOINTED SELF-PERPETUATING PERMANENT LIBRARY TRUSTEES

Julie Rizzo and Maureen Hulslander

THREE-YEAR TERM

DUBLIN CONVAL SCHOOL DISTRICT MEMBER

Alan Edelkind

Term Expires 2025
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RECREATION COMMITTEE

Karen Niemela
Aimee Lord
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REPRESENTATIVES AND OFFICERS APPOINTED BY THE SELECTMEN

Town Administrator

Assistant to the Town Administrator
Welfare Administrator

Code Enforcement and Health Officer
Deputy Town Treasurer

Emergency Management Director
Deputy Emergency Management Director
Fire Chief

Deputy Fire Chiefs

Deputy Chief of Emergency Medical Services
Police Chief
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Police Administrative Assistant
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Assistant Archivist

Cemetery Superintendent

Road Agent

Kate Fuller
Pamela Celko
Kate Fuller
Mike Borden
Elizabeth Ogden
Thomas Vanderbilt
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Brian Barden
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K Vanderbilt
Tim Suokko
Brandon Blair
Stephen Dalterio
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Lionel Emond
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Nancy Campbell
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BALLOT CLERKS

Ballot Clerk June Brening
Ballot Clerk Nancy Campbell
Ballot Clerk Pamela Celko
Ballot Clerk Laura Elcoate
Ballot Clerk Dale Gabel
Ballot Clerk Bill Gurney
Ballot Clerk Teresa Imhoff
Ballot Clerk Tracey May Kalvaitis
Ballot Clerk Peter Kenyon
Ballot Clerk Balmeet Lasky
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Ballot Clerk Carole Monroe
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Ballot Clerk Janice Roberts
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Susan Peters and Alternate, Jack Munn
Terms expire 2025
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SELECT BOARD

2023 has been a year of diverse projects and opportunities. Community power has become a
reality, inflation has taken its toll, a close study of our zoning regulations to encourage new
housing in Dublin was conducted, and the ConVal School District conducted a study focused on
the quality and costs of the small community elementary schools.

Although the rate of inflation has dropped to 3.4%, the increases in costs over the last two years
have not dissipated. With careful financial management throughout 2023, expenditures came in
slightly below the 2023 budget. In preparing the 2024 budget, we struggled to keep the proposed
operations budget as low as possible.

The Town is struggling to fill vacant positions in our paid staff and on our volunteer boards and
committees. The Planning Board Secretary, Deputy Town Clerk, and Transfer Station Attendant
positions remain open as of this writing. Thank you to Judy Knapp and Pamela Celko for
temporarily stepping up to help. Committees are also in need of volunteer members and
alternates. We are a Town run by elected and appointed community volunteers and we need
your help to do so.

The Energy Committee presented the Board with a proposal to join Cheshire Community Power.
We voted in August to join CCP, which came on-line in November saving residents significant
dollars. CCP gives the residents and businesses of Dublin the opportunity to source basic
electrical power at reduced rates and to choose power sources at various levels of clean energy
options.

The State provided grant funding to look carefully at the housing needs of our town and region.
The Town established a Housing Opportunity Committee to manage this project, lead a
community engagement process, and review our zoning regulations looking for possible changes
that would encourage new housing opportunities in Dublin. The first regulation change proposed
is in regard to Accessory Dwelling Units and appears on the 2024 Town Ballot.

In 2023, the ConVal School district proposed engaging an outside consultant to analyze the
impact of the small schools on the quality and diversity of education and the costs required to
provide that education. Much to the disappointment of many, the results of the study proposed
that four elementary schools in the District, including Dublin, be closed. A warrant article to this
effect appears on the 2024 school ballot. This issue has many residents looking closely at what it
means for Dublin to be a part of the ConVal District. Our school contribution costs have
increased dramatically over the past years to over $5 million annually to educate roughly 137
Dublin students at $37,200/student. The school portion of our tax rate in 2023 was 52% and the
State Education portion is another 6%. The Select Board has established an advisory committee
to look into education options for Dublin children.

Thank you to all of our Town departments for working hard to maintain our roads, bridges and
buildings, to keep us safe in the case of fire, police services and emergency services, in assisting
us with recycling and managing our waste, managing our elections, managing our library, our
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SELECT BOARD CONTINUED

Town Treasurer, and administering to the myriad of Town Government tasks of the Town
Administrator and Assistant and the Town Clerk/Tax Collector.

Thank you to the many volunteers who spend hours of their personal time on planning and
zoning, conservation, trust fund management, election duties, the budget process, recycling
options, energy savings, cemetery, scholarships, recreation, and library trustees.

This is the Town we love, run by the people for the people.

Sincerely,

Carole Monroe, Chair
Susan Peters
Chris Raymond
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INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Dublin
Dublin, New Hampshire

Qualified and Unmodified Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Dublin, New Hampshire, as of and for the year ended December 31,
2022, and the related notes to the financial statements, which collectively comprise the Town’s basic financial statements
as listed in the table of contents.

Qualified Opinion on Governmental Activities

In our opinion, except for the effects of the matter described in the Basis for Qualified and Unmodified Opinions of our
report, the financial statements referred to above present fairly the financial position of the governmental activities section
of the Town of Dublin as of December 31, 2022, and the changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Unmodified Opinions on Each Major Fund and Aggregate Remaining Fund Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of each major fund and the aggregate remaining fund information of the Town of Dublin as of
December 31, 2022, and the respective changes in financial position thereof and the budget to actual comparison for the
General Fund, for the year then ended in accordance with accounting principles generally accepted in the United States of

America.
Basis for Qualified and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Qur
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Town, and to meet other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified audit opinions.

Matter Giving Rise to the Qualified Opinion on the Governmental Activities

As discussed in Note [.B.3. to the financial statements, management has not recorded certain infrastructure assets in the
governmental activities and, accordingly, has not recorded depreciation expense on those assets. Accounting principles
generally accepted in the United States of America require that those infrastructure assets be capitalized and depreciated,
which would increase the assets, net position and expenses of the governmental activities. The amount by which this
departure would affect the assets, net position, and expenses of the governmental activities has not been determined.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a going concern for twelve
months beyond the financial statement date, including any currently known information that may raise substantial doubt

shortly thereafter.

PO Box 463 s Keene, NH 03431
{603) 856-8005

info@roberts-areene.com
1
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Town of Dublin
Independent Auditor’s Report

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Town's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town'’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, any significant audit findings, and certain internal control-related matters that we identified during

the audit.
Emphasis of Matter
Implementation of Accounting Standards

As discussed in Note I.B.5. to the financial statements, in the year ended December 31, 2022, the Town adopted accounting
guidance as required by GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions, and GASB Statement No. 87, Leases. Our opinion is not modified with respect to this matter.

Required Supplementary Information

Accounting principles generally accepted in the United Stated of America require that the pension and OPEB related
information on pages 36-40 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

The Town of Dublin has not presented a management’s discussion and analysis. Accounting principles generally accepted in
the United States of America have determined that the management’s discussion and analysis is necessary to supplement,
but is not required to be part of, the basic financial statements.
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Town of Dublin
Independent Auditor’s Report

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Dublin’s basic financial statements. The combining and individual fund schedules are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the combining and individual fund schedules are fairly stated in all material
respects, in relation to the basic financial statements as a whole.

September 19, 2023 W { él ' pLLC
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EXHIBIT 3
TOWN OF DUBLIN, NEW HAMPSHIRE
Balance Sheet

Governmental Funds
December 31, 2022
Other Total
Expendable Governmental Governmental
General Trust Permanent Funds Funds
ASSETS
Cash and cash equivalents S 2,966,232 $ 180,089 S 67,053 S 291,207 S 3,504,581
Investments = 794,109 875,115 273,907 1,943,131
Taxes receivable, net of allowance for uncollectible 429,923 - - - 429,923
Interfund receivable 13,121 - - - 13,121
Prepaid items - < - 11,486 11,486
Tax deeded property held for resale 3,172 - - - 3,172
Total assets S 3,412,448 S 974,198 S 942,168 S 576,600 S 5,905,414
LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCES
Liabilities:
Accounts payable S 102,007 & -5 - 8 - 5 102,007
Accrued salaries and benefits 59,412 - - - 59,412
Intergovernmental payable 1,926,867 - - - 1,926,867
Interfund payable - 13,121 - - 13,121
Total liabilities 2,088,286 13,121 - - 2,101,407
Deferred inflows of resources:
Deferred revenue 297,760 - - - 297,760
Fund balances:
Nonspendable 3,172 - 751,749 11,486 766,407
Restricted 132,276 - 190,419 341,195 663,890
Committed - 961,077 - 223,919 1,184,996
Unassigned 850,954 - - - 890,954
Total fund balances 1,026,402 961,077 942,168 576,600 3,506,247
Total liabilities, deferred inflows
of resources, and fund balances S 3,412,448 S 974,198 S 942,168 § 576,600 S 5,905,414

The notes to the financial statements are an integral part of this statement.
6
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TREASURER’S REPORT

TOWN OF DUBLIN

General Fund Financial Report

Beginning Balance as of January 1, 2023 $2,905,876
Total Receipts $8,893,659
Disbursements $(8,183,051)
Balance as of December 31, 2023 $3,616,484
TOWN OF DUBLIN

Police Special Fund Financial Report

Beginning Balance as of January 1, 2023 $1,804
Total Receipts $835
Disbursements $(1,098)
Balance as of December 31, 2023 $1,541
TOWN OF DUBLIN

Recycling Special Fund Financial Report

Beginning Balance as of January 1, 2023 $120,068
Total Receipts $ 16,932
Disbursements $0
Balance as of December 31, 2023 $137,000
TOWN OF DUBLIN

History Fund Financial Report

Beginning Balance as of January 1, 2023 $18,684
Total Receipts $978
Disbursements $0
Balance as of December 31, 2023 $19,662
TOWN OF DUBLIN

Conservation Land Acquisition Fund Financial Report

Beginning Balance as of January 1, 2023 $83,361
Total Receipts $11,728
Disbursements $0
Balance as of December 31, 2023 $ 95,089
TOWN OF DUBLIN

Broadband Fund Financial Report

Beginning Balance as of January 1, 2023 $61,360
Total Receipts $98,342
Disbursements $(77,532)
Balance as of December 31, 2023 $82,170
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SCHEDULE OF TOWN OWNED PROPERTY

Map-Lot
1-2
1-7/B
3-23
3-47
4-8
4-11
4-12
4-13/A
4-14
4-15/A
4-15/B
4-16
4-17
436
5-39/A
5-43
5-49

5-56/A

6-8/A
6-35
6-57
7-28

7-70

8-3

8-3/E
8-3/F
8-7/A
8-7/B
8-11
8-17/A
8-20
12-9
12-9/A
15-14
15-15
15-16
16-4
16-9
16-10
16-11
16-29
16-34
17-11/A
17-21

OFF

130

OFF

OFF

1122

1120
1114

1113

1251

Location

OLD TROY RD

OLD TROY RD
BACKLAND

LOWER JAFFREY RD
LOWER JAFFREY RD
LOWER JAFFREY RD
LOWER JAFFREY RD
LOWER JAFFREY RD
BACKLAND

MAIN ST

MAIN ST

MAIN ST

OLD PETERBOROUGH
RD

BACKLAND
MAIN ST
MAIN ST

MAIN ST

CHARCOAL RD

BACKLAND
CHURCH ST
BLACKBERRY LANE
MONUMENT RD

COBB MEADOW RD

LOWER JAFFREY RD

LOWER JAFFREY RD
PINE ACRES LANE
LOWER JAFFREY RD
LOWER JAFFREY RD
MAIN ST

R/O/W

BACKLAND

LAKE RD

LAKE RD

OLD COMMON RD
OLD COMMON RD
MAIN ST

MAIN ST

CHURCH ST

MAIN ST

MAIN ST

DUBLIN RD

MAIN ST

MAIN ST

MAIN ST

Acres
150.000
17.000
5.500
42.000
2.000
8.000
10.000
12.000
4.000
42.900
2.700
16.000

0.230

12.500
6.000
40.820

6.750

17.000

2.000
12.500
1.500
2.000

79.000

8.350

16.000
9.000
11.000
1.200
4.000
34.000
10.000
0.060
0.030
1.770
1.990
7.560
0.110
0.580
0.100
0.520
0.500
0.230
15.675
0.630

Assessed
Value
444,100

79,500
8,300
103,000
5,600
6,400
6,700
6,900
2,900
5,200
5,300
72,200

4,800

4,000
8,100
164,700

8,300

800

2,900
89,800
17,900

6,100

494,500

58,300

3,700
3,200
3,800
5,500
2,900
42,600
14,300
160,800
80,500
38,700
69,400
59,900
163,800
263,800
630,400
914,900
53,500
279,600
70,500
315,900
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Description

Forest

Forest

Steep/Ridge on Oxbow Road
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond Boat Ramp
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook

Wet

Mud Pond / Stanley Brook
Forest

Rotary Park

Howe Reservoir — South of
101
Howe Reservoir — South of
101

Old Mill Site

Ball Field

Forest

Swamp

Highway Dept, Transfer
Station, Doc Wood's Pond
Mud Pond / Stanley Brook

Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Mud Pond / Stanley Brook
Dublin Lake Boat Ramp
Dublin Lake Boat Ramp
Cemetery

Cemetery

Cemetery

Police Station

Archives

Town Hall

Library

Wooded

Fire Station

DCS Backland

Post Office

Conservation

Easement
SPNHF

LCIP
LCIP

LCIP
LCIP
LCIP
LCIP
LCIP
LCIP

DCC

DCC

Monadnock
Conservancy

LCIP
LCIP
LCIP
LCIP

LCIP
LCIP




TOWN CLERK/TAX COLLECTOR

In 2023, the office processed 2700 Department of Motor Vehicle transactions, which resulted in
$400,660 in revenues for the Town. Additional income, i.e., vital records, dog licenses, and
UCKC filing fees, were down significantly going from the 2022 amount of $3,971 to $1,215 in
2023. Despite this year’s drop in non-DMV monies, the overall yearly totals in the Town
Clerk’s Office came to $401,875, an increase of $66,562.

2023 2022 2021
DMV total transactions 2,700 2,248 2,378
Town DMV fees $400,660 $331,342 $371,714
Vital records, dog licenses
and UCC filing fees $ 1,216 $ 3972 $ 4361
Yearly totals $401,876 $335,314 $376,075

The Tax Collector’s Report, which provides a more detailed financial breakout of activities of
the Tax Collector’s Office, is included on the following page of this Town Report. In 2023, the
number of liens executed fell by 12.95% from the prior year to $91,780.44.

2023 2022 2021 2020 2019
Liens executed: $91,780 $105,436 $103,728 $180,999 $128,025

Town Election: Due to inclement weather, the Tuesday, March 14, 2023 Town Election was
postponed until Tuesday, March 28, 2023.

In 2023 I was elected (write-in) to be your Town Clerk/Tax Collector. After nearly a year in the
office, I am still honored to serve in this capacity. To that end, I will continue to ensure that this
office delivers in all areas through continuous improvement activities and positive collaboration
with all departments.

Thank you to all the residents of Dublin for a welcoming and successful 2023.

Respectfully Submitted,

Maureen Hulslander
Town Clerk/Tax Collector
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TAX COLLECTOR’S REPORT

2023 2022
Levy Levy
DEBITS
Uncollected Taxes Beg. Year
Property Taxes/prior year
Property Tax Credit Balance $ (8,959) $ (7,728)
Taxes Committed This Year
Property Taxes $ 7,720,418 $ 6,927,687
Land Use Change Taxes $ 26,632 $ 25,300
Timber Yield Taxes $ 2,851 $ 29,746
Excavation Taxes $ - 5 32
Overpayment Refunds
Property Taxes $ - S 730
Interest & Penalties on $ 3,030 $ 3,236
Delinquent Taxes
Total Debits $ 7.743971 $ 6,979,003
CREDITS
Remitted to Treasurer
Property Taxes $ 7,243,109 §$ 6,509,090
Land Use Change Taxes $ 18,632 $ 25,300
Timber Yield Taxes $ 2,851 $ 16,746
Interest (including lien $ 2955 § 3,235
conversion)
Penalties $ 75
Excavation Tax $ -3 33
Conversion to Lien (principal $ -3 -
only)
Abatements Made
Property Taxes $ 2,003 $ 806
Current Levy Deeded $ 6,010 $ 13,000
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TAX COLLECTOR’S REPORT CONTINUED

Uncollected Taxes - End of

Year

Property Taxes $ 476,408 $ 419,752
Land Use Change Taxes $ 8,000 $ -
Timber Yield Taxes $ 0 $ -
Property Tax Credit Balance $  (16,071) $ (8,959)
Total Credits $ 7743971 $ 6,979,003
SUMMARY OF DEBITS

Unredeemed Liens - Beginning $ - $ -
of Year

Liens Executed During Year $ -3 91,780
Interest & Costs Collected $ - S 396
Liens Supplemented During Year $ 6,044 § -
Total Debits $ 6,044 $ 92,177
SUMMARY OF CREDITS

Remitted to Treasurer

Redemptions $ - S 12,589
Interest & Costs Collected $ - S 396
Abatements of Unredeemed $ 6,044 $ -
Liens

Liens Deeded to Municipality $ -3 -
Unredeemed Liens $ - 3 79,192
Total Credits $ 6,044 $ 92,177
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SUMMARY OF INVENTORY VALUATION MS-1

Number Assessed

Value of Land Only of Acres Valuation
Current Use 11,468 $805,627
Discretionary Preservation Easement 0.120 $4,100
Residential 3,117 $91,358,100
Commercial/Industrial 705 $10,136,700

Subtotal Taxable Land 15,291 $102,304,527
Tax Exempt & Non-Taxable 2,351 $5,494,900

Total Acres 17,642

Value of Buildings Only
Residential $149,320,450
Manufactured Housing $471,500
Commercial/Industrial $28.,843,100
Discretionary Preserv. Easement Nbr.of structures 5 $13,767
Total of Taxable Buildings $178,648,817
Tax Exempt & Non-Taxable 328,099,583
Public Utilities
Public Utilities $3,141,900

Valuation Before Exemptions

Less DDK school exemptions

Modified Assessed Valuation of All
Properties

Less elderly exemptions
Less Blind Exemption
Less solar energy exemptions
Subtotal

Net Valuation on which municipal, county and local tax rate is computed

Less Public Utilities
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$284,095,244

-$300,000

$283,795,244

$265,000
$15,000
$1,294,680

$1,574,680

$282,220,564

$3,141,900



Net Valuation on which State Education Tax Rate is computed

Current Use Summary
Farm Land
Forest Land
Forest Land with documented stewardship
Unproductive Land
Wet Land
Total

Total Number of Owners in Current Use
Total Number of Parcels in Current Use
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$279,078,664
Number Assessed
of Acres Valuation
895 $228,096
7579 $469,523
2145 $93,466
275 $4,471
574 $10,071
11,468 $805,627
208
307



DEPARTMENT OF REVENUE ADMINISTRATION
2023 TAX RATE CALCULATION

Town of Dublin
Gross Appropriations
Less: Revenues
Less: Shared Revenues
Less: Fund balance to Reduce Taxes
Less: Fund Balance Voted Surplus
Add: Overlay Used
War Service Credits
Net Town Appropriation
Approved Town Tax Effort

Local School Portion

Regional School Apportionment
Less: Equitable Education Grant
State Education Taxes
Approved School(s) Tax Effort

State Education Taxes
Local Assessed Valuation (no utilities)
272,744,130

County Portion
Due to County
Less Shared Revenues

Approved County Tax Effort

Total Property Taxes Assessed
Less: War Service Credits

Add: Village District Commitments
Total Property Tax Commitment

Proof of Rate
Net Assessed Valuation

State Education Tax (no utilities)
All Other Taxes

3,089,182
-817,200
0
-150,000
15,000
39,322
81,125
2,257,429
2,257,429
4,753,261
-225,399
-460,734
4,067,128
460,734
1,048,567
0
1,048,567
7,803,858
-81,125
0
7,722,733
Tax Rate Assessment
279,078,664 1.65 460,734
282,220,564 26.02
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Town Rate
$7.89

Local
School Rate
$14.41

State
School Rate
$1.65

County
Rate

$3.72

Total Rate
$ 27.67




DUBLIN FACTS SHEET

Property Tax Rate Per $1000 Valuation
Total Valuation Current Equalization o

(with Use Building
Year | Population | Town | County | School | State Total | Appropriation | utilities) Acreage Ratio Permits
2001 1476 | $6.75 $2.71 | $11.02 | $6.31 $26.79 $1,612,196 | $138,726,952 | 10,773.91 91% 40
2002 1476 | $6.83 $3.17 | $11.33 | $5.71 $27.04 $1,925,534 | $152,737,228 | 10,805.00 79% 38
2003 1476 | $7.29 $2.50 | $14.95 | $5.88 $30.62 $1,673,393 | $153,406,996 | 10,899.97 100% 36
2004 1525 | $4.58 $1.66 | $7.35 | $2.05 | $15.64 $1,725,563 | $260,897,618 | 10,962.00 104% 30
2005 1552 | $4.49 $1.93 | $8.79 | $2.26 | $17.47 $1,749,644 | $262,200,174 | 10,961.00 100% 42
2006 1556 | $4.64 $1.94 | $9.79 | $2.50 | $18.87 $1,907,270 | $263,226,519 | 10,892.00 100% 51
2007 1556 | $4.81 $2.01 | $10.77 | $2.36 | $19.95 $2,813,094 | $258,905,623 | 10,888.00 100% 45
2008 1553 | $5.07 $2.68 | $10.64 | $2.26 | $20.65 $3,373,522 | $257,609,619 | 10,871.00 95% 34
2009 1577 | $4.92 $2.88 | $10.57 | $2.28 $20.65 $2,187,160 | $254,561,601 | 10,931.04 100% 35
2010 1582 | $5.59 $3.07 | $10.49 | $2.25 $21.40 $2,127,985 | $255,487,846 | 10,931.00 100% 33
2011 1597 | $5.71 $3.28 | $11.23 | $2.32 | $22.54 $2,573,867 | $256,627,950 | 10,923.00 100% 35
2012 1597 | $6.08 $2.94 | $10.73 | $2.40 | $22.15 $2,160,437 | $255,874,358 | 10,932.00 119.7% 23
2013 1584 | $6.50 $3.11 | $11.84 | $2.19 | $23.64 $2,688,537 | $255,437,403 | 11,381.71 110.4% 38
2014 1582 | $6.49 $3.76 | $13.80 | $2.51 $26.56 $3,283,540 | $230,621,913 | 11,335.41 111.20% 55
2015 1575 | $7.34 $3.37 | $13.15 | $2.64 | $26.50 $3,715,624 | $230,639,182 | 11,347.76 101.20% 51
2016 1642 | $7.31 $3.87 | $14.30 | $2.33 $27.81 $2,654,007 | $230,227,467 | 11,337.69 96.4% 97
2017 1538 | $6.18 $3.19 | $12.34 | $2.51 $24.22 $2,444,735 | $229,861,443 | 11,434.10 108.5% 87
2018 1538 | $7.93 $4.04 | $14.50 | $1.96 | $28.43 $3,059,557 | $231,242,406 | 11,410.40 98.5% 98
2019 1487 | $6.08 $3.72 | $12.99 | $1.84 | $24.63 $2,655,080 | $271,767,340 | 11,465.00 102.0% 113
2020 1543 | $5.81 $3.50 | $13.40 | $1.92 | $24.63 $3,706,313 | $268,913,486 | 11,462.00 101.9% 138
2021 1534 | $6.22 $3.27 | $12.16 | $1.77 | $23.42 $2,603,389 | $277,459,130 | 11,460.00 85.9% 143
2022 1571 | $7.25 $3.32 | $13.20 | $1.20 | $24.97 $3,060,885 | $276,952,810 | 11,447.00 67.8% 150
2023 1573 | 7.89 372 | 1441 ] 1.65 27.67 $3,089,182 | $282,220,564 | 11,468.00 102.2% 181

2024 Dublin Tax Rate
$27.67 State School
Tax 6%
Sl Cheshire County
~Tax 13.4%
$3.72 N
i $14.41
Local School Tax| $7.89

(Conval)
52.1%

/Dublin Town Tax

28.5%
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TRUSTEES OF THE TRUST FUNDS

The Trustees of the Trust Funds are charged with the administration and management of the
town’s Common and Reserve funds.

Common Funds include total of cemeteries and specific gifts resulting from an individual
bequest to the Town to be used for a specific purpose. Some of these common funds permit
access to both principal and interest but the vast majority permit distribution of income only.
Common Funds are invested in a conservative mix of equities and fixed income investments.

Reserve funds are monies set aside by the Town to cover things like road construction, purchase
of heavy-highway equipment, fire equipment, etc. Trustees ensure that any deposits or
withdrawals from these funds are in accordance with the will of the Town voted on at Town
meeting or for those funds where the Select Board have discretion. Votes are documented to
justify distribution. Reserve Funds are invested in an even more conservative mix of fixed
income (mainly treasuries) and short-term cash (money market).

Bar Harbor Bank manages the funds for the Town and the trustees meet with the bank
representatives on a quarterly basis to review portfolio performance for both Common and
Reserve funds determining how the performance relates to accepted benchmarks. The trustees
also review and process any transactional requests from the Town at these meetings and other
meetings throughout the year, making sure any request from the Reserve accounts is the result of
what was voted at Town meeting and properly documented by those having discretion over the
fund. Requests for distribution from Common funds have to match the intent and purpose
expressed in the governing instrument.

Balances held in Reserve and Common funds as of year-end 2023 may be found on the MS-9
included in these pages of the Town report. Actual holdings detail in each fund as of year-end
2023 may be found in the MS-10 also in these pages. Quarterly reports are available for viewing
upon request at Town Hall and all meeting minutes of the trustees are documented and can be
found in hard copy at Town Hall or under the trustee tab on the town web-site.

Jace McLean has opted not to run for another term in 2024. We thank him for his efforts and are
hopeful he will be willing to serve the town in the future on this committee or in some other
capacity.

Respectfully submitted,

Trustees: Charles Champagne, Thomas Warren, Jace McLean
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ARCHIVES

2023 was another busy year. In addition to processing records from 2016, the archivists spent 47 hours
answering 89 requests for information from Town records. Inquiries continue to come from Town officials and
residents, real estate agents, surveyors, septic system designers, people researching their family trees and
requests for photographs of cemetery gravestones.

Genealogical requests often involve documents from both Town and Dublin Historical Society records,
including marriage, birth and death records, tax records, and cemetery records, as well as obituaries and other
materials collected by the historical society. One of the more interesting requests came from the Lord family
who needed information on their Revolutionary War ancestor Silas Stone, who died during the battles at
Saratoga, NY. The family wanted to get a memorial stone to be placed next to where his wife was buried in VT.

Requests also include general information about the Town and its everyday business records: building permits,
tax records, Board of Adjustment and Planning Board records, committee minutes and records, maps,
ordinances and policies, septic system plans and approvals, road records, cemetery records, deeds to Town
properties, solid waste records and records relating to the formation of the ConVal School District.

An alphabetical listing of people buried in Dublin, an index to properties that have had some kind of Town
approval and the Town's ordinance and policy index are on the Town website, under Archives department.

Remember, if you were, or currently are, a Town official and have town documents in your possession that you
no longer need, they belong to the Town and the public and should be deposited at the Archives or with the
Town Clerk (RSA 41:58).

The archives building is open Tuesday mornings from 9 to 12 for Town business. Visitors are also welcome
most other mornings or by appointment. Our telephone number is 1-603-563-8545 and our e-mail address is
dublinhistory@townofdublin.org or celestesnitko@dublinhistory.org. We are located at 8 Church Street, in the
little white building in back of the Town Hall and Library.

Respectfully submitted,
Nancy E. Campbell, Archivist
Celeste Snitko, Assistant Archivist
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BUDGET COMMITTEE

The Dublin Budget Committee is designated under RSA 32:14 as the Town’s “Official Budget Committee” and
is granted responsibility for budget development and monitoring revenues and expenses during the year. The
process throughout the year is a collegial effort on the part of the Committee, the Select Board, Town
Administrators and our Department Heads.

The Budget Committee meets quarterly with our Town Administrator and Select Board representative to review
current revenues and expenses. Starting in early fall, the Committee meets Tuesday evenings to prepare the
budget for the following year. During the process, we meet with Department Heads and Chairs of Town
committees. We also review and recommend warrant articles to be presented at Town Meeting.

Overall, the proposed 2024 operating expense budget is up significantly from last year—6.6% more than the
budget approved by voters last March. The leading factors contributing to the increase are primarily beyond our
control. These include:

Expenses for an additional election

New software updates for tax collection

New property maps which have not been updated since 2018
Anticipated legal expenses for abatements resulting from reevaluation
A new agreement for prosecutor services

Employee health insurance

Another large increase in ambulance services

Cost of living salary increases for our employees

Thankfully, we also anticipate increases in revenue that will help offset some of the increases.

The Budget Committee would like to take this opportunity to acknowledge the help of many in developing the
budget including our Select Board, Department Heads, Town Administrator, Kate Fuller, Pamela Celko and our
Committee Chairs for their input and service to the Town. We worked together to prepare a fair and balanced
budget proposal

Respectfully Submitted,

Judy Knapp

Nancy Campbell

Susanne Vogel

K Vanderbilt

Sturdy Thomas

Carole Monroe, Select Board Representative
William B. Gurney, Chair
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BUILDING INSPECTOR/CODE ENFORCEMENT

Happy 2023 to all citizens of Dublin. I hope you had a great year!

We have seen continued growth in Town in the form of new residential construction again this year. We have
had another banner year for new solar construction. This is an amazing parallel to the region where new solar
construction is up in most localities.

We have seen limited commercial construction this year, but what we have seen is focused on the new Smoke
Haus restaurant located where Audrey’s was, and, as usual, Dublin School has expanded by completing a new
Health center, Wood shop plus a few other projects.

Thank you for another great year of service and I look forward to what’s next on the horizon. I have provided a
list of building permits issued in 2023 for your review. If you have any questions, do not hesitate to contact me.

Respectfully,

Michael Borden
Building Inspector

Additions
Barns
Demolitions
Gas

New Homes
Solar
Electrical
Generators
Plumbing
Septic
Decks
Garages
Mechanical
Renovations
Tents

Stone walls
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CEMETERY TRUSTEES

Proximate to the geographical center of town, and name-sake for Route 101°s notorious “Cemetery Curve,”
Dublin’s cemetery consists of about 17 acres and contains roughly 2,100 known burials. Whether one brings a
historic, aesthetic, naturalist, or multi-disciplinary perspective, a walking tour through the cemetery is a worthy
endeavor for any Dublin resident or visitor any season of the year.

In-season the cemetery maintenance is provided by our skilled employee and Superintendent. These are the
gentlemen one sees at work, when passing by on Route 101, working to maintain the grounds to a high standard
in a cost-effective way for the Town. Their efforts are supplemented by professional contractors for tree work
and occasionally by volunteer workers for special projects.

The Trustees would like to thank Superintendent Hank Campbell and employee Mike Edick for their dedication
in caring for the cemetery. The past two years have been especially difficult for Hank and Mike since we
haven’t been able to fill the open position. Thanks also to the Highway Department staff for working closely
with the Cemetery staff. A special thanks to Brian Magoon who takes care of the water system.

A large maple tree in the main cemetery near Old Common Road across from the equipment buildings came
down in the tornado that bounced around Dublin. McClure’s Tree Service took care of it. Employees and
Trustees are working on invasive buckthorn and alder that have encroached in some areas. Plans are in the
works for some additional tree removal. Two old monuments that were leaning have been uprighted by the
Kaufholds.

We are in the beginning stages of adding cemetery stories from Town Histories to the Cemetery Trustee section
of the town website. Access to these stories will be set up so that viewing can be made while in the cemetery
through a QR Code. Lots more work to be done.

The following chart lists recent burial and lot sale activity. Burial numbers continue to follow the trend of the
past few years. The burial figures also show cremation very much outnumbers the traditional full casket as the
burial option of choice for deceased Dubliners.

2022 Burials 2023 Burials
1 Full (casket) Burial 1 Full (casket) Burial
14 Cremations 14 Cremations
2022 Lots Sold 2023 Lots Sold
0 Single Grave Lot 1 Single Grave Lot
2 Two-Grave Lot 1 Two-Grave Lot
0 Standard Cremation Lot 0 Standard Cremation Lot
2 Family Cremation Lot 9 Family Cremation Lot

These numbers are for the calendar year, however cemetery operations, including burials, only occur in the
period May through November. Annually the cemetery is closed in late fall to reopen the following spring.

Respectfully Submitted by the Cemetery Trustees
Kiki Sangermano (Chair), Loring Catlin and Brian Barden
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CONSERVATION COMMISSION

The mission of the Dublin Conservation Commission is to preserve Dublin’s most important natural
resources, especially its watersheds, aquifers, scenic vistas and forest and woodland environments.

We welcomed new members Brooke and Rob Sullivan this year. We thank Felicity Pool for her service
to the ConCom.

Efforts to control invasive plants continued this year. Our spraying program included, but were not
limited to, Buckthorn, Bittersweet and Knotweed. A total of 26 properties were treated in August. Several
articles were published to educate residents about the effect of invasive plants on our environment and how to
deal with them. A grant from the state was applied for and received to cover part of the cost of this program.
We encourage residents to reach out to a member of the ConCom if they would like to be included in the 2024
program.

Our members performed easement monitoring for Town properties around Mud Pond (LCIP program),
as well as those with easements held by the Society for the Protection of New Hampshire Forests and the
Monadnock Conservancy. This ensures that these properties are in compliance with their deeds and nothing is
being done to adversely affect them. Anyone interested in exploring the benefits of putting a conservation
easement on their land is welcome to contact any member of the ConCom.

Improvement to the access road into Dublin Park continued. Volunteers participated in several “wood
chipping parties” to clear fallen trees. The welcome kiosk at the entrance of the park was updated with new
information, maps and a publication about the Flora and Fauna in the park. A plastic bench (compliments of the
Transfer Station plastic collection) was installed by the entrance. Four new donated picnic benches were
deposited in various locations.

Conservation related articles were submitted to the Dublin Advocate including Conservation
Commissions Protect Our Watershed Resources, Protecting Dublin Lake, Trees in New Hampshire, ConCom
Can Help Fight Invasives, Help Ease the Pressure on Dublin Lake, Land Conservation Protects Future and
Invasive Plant Treatment Wrap-up 2023.

The Open Space Subcommittee reviewed current open spaces with the goal of obtaining appropriate
easements and or properties to meet these needs. A conversation with the Select Board to determine “best uses”
for Town owned land is ongoing.

Our Water & Wetland Subcommittee continued their testing of Dublin Lake and oversaw inspections of
boats launched on the lake.

We participated in an inspection of the Mud Pond Dam with a Dam Safety Engineer from the NH Dept
of Environmental Services.

We live in a magnificent area. The goal of your Conservation Commission is to help maintain this
beauty for the benefit of all the residents of Dublin.

Respectfully,

Jay Schechter, Chair/Treasurer

John Morris, Secretary Katie Featherston Jerry Branch

Maria Finnegan June Brening Brooke Sullivan

Alternates: Rob Sullivan and Katy Wardlaw Chris Raymond, Select Board Rep
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CAPITAL IMPROVEMENTS PLAN COMMITTEE

New Hampshire RSA 674:5 authorizes towns to prepare and amend a Capital Improvements Plan (CIP) for the
purpose of aiding the Select Board and Budget Committee in preparing the annual budget. The Committee is the
responsibility of the Planning Board and is charged with making recommendations based on precedents formed
by previous Town votes, the Town’s Master Plan, land use ordinances, and anticipated future economic and
development needs.

Recommended contributions are based on needs anticipated for the next six years, as recommended by the
State. Calculations are made for the next 30 years in order to properly anticipate future needs as they develop.
Annual scrutiny and updates are necessary due to inflation, changes in life expectancy of resources and
equipment, and shifting priorities.

Dublin’s CIP met four times in 2023 during the budget process. Particular attention was given to the effects of
rising inflation, especially in heavy equipment and highway maintenance needs. Changing conditions of
property and equipment were considered. It was recognized that even though replacement cycles on many
items have been lengthened, we are still falling far short of adequately funding needs from the Capital Reserve
funds. Consequently, the amount of funds we are recommending has increased significantly for 2024.

Efforts to properly update our spreadsheet were set back by the unexpected passing of one of our members.
However, a newly appointed member has been able to update the data. A detailed spreadsheet is prepared and
available on request.

The CIP committee adopts the position of both the Select Board and Budget Committee in attempting to keep
yearly contributions to the Capital Reserve funds fairly consistent in order to avoid major changes in the annual
budget. However, capital needs are not consistent in several departments from year to year, so we recognize
there will be some fluctuation in the annual recommendations for funds to be added to the Capital Reserve.

Respectfully,

Sterling Abram, Chair
Bill Gurney

Chris Raymond

Caleb Niemela

David Petty
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DUBLIN ADVOCATE

The Dublin Advocate continues to serve the people of Dublin with very local news of neighbors, gatherings,
Town government, schools, events, businesses, volunteer opportunities, and more. We aim to welcome
newcomers, inform residents, and share the history and Town traditions that give Dublin its special character.
Our monthly publication is written by volunteer staff and community members, and produced and distributed by
a team of dedicated individuals who love this Town and its people.

Noteworthy Dublin news covered by the Advocate in 2023 included:

e New Program Director at the DubHub, Monica Laskey, has brought boundless enthusiasm and creativity
to create a full calendar of classes, gatherings, and special events at the community center.

e The Energy Committee investigated and guided the Town through the process of joining the Cheshire
Community Power Plan to provide residents with more options for sourcing electricity.

e Our ConVal School Board representative Alan Edelkind has provided monthly updates on the
reconfiguration and consolidation study that has resulted in a 2024 warrant article paving the way to
close four elementary schools in the district, Dublin’s among them.

e The Waste Management & Recycling Committee has been educating residents about the growing
volume and cost of solid waste disposal, and has proposed a Pay As You Throw (PAYT) program to
change habits and offset costs.

e With a sudden staffing shortage at the Dublin Public Library, the trustees and resident Volkert Volkersz,
former Program Coordinator at the DubHub and a career librarian, stepped in to keep the library open
and running until new Director, Karen Madigan, and three new library assistants were hired.

e Paul Tuller’s film on famous Dublin resident and artist, Joseph Lindon Smith, was shared in multiple
locations throughout the region.

e The Housing Committee was formed to explore the obstacles and opportunities for creating and funding
more local housing options that would allow young and older people to live in our community
affordably.

e Families and friends provided remembrances of longtime Dublin residents, Margaret Switzer, Betsey
Harris, Art Flick, Tony Anthony, Liam Matthew Kelly, John Hartwell, Stephen Black, Bronson Shonk,
Mary Alice Fox, and Jane Holmes.

e Local residents who shared their travels and adventures included Aggie Macy in Greenland, the
Monadnock Biker Chicks, and Dave McMullen biking to all town halls in New Hampshire.

¢ Dublin businesses opening or under new management included Del Rossi’s Trattoria, Krista Wood
veterinarian, Lauren Marcoullier naturopathic doctor and chiropractor, and Smokehaus Barbeque;
Toadstool Bookshop in Peterborough is now owned by the Sistare family of Dublin.

The Advocate staff is grateful for the support provided by Dublin residents through the Town budget, and our
advertisers, whose monthly ads provide the financial stability that keeps the local news coming. In addition, we
thank several individual donors who responded to our plea for donations to help offset the rising costs of
printing and mailing.

Respectfully,
Mary Loftis and Julie Rizzo ~ Co-editors, The Dublin Advocate
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EMERGENCY MANAGEMENT

As Emergency Management Director for the Town of Dublin, it is my pleasure to present the 2023 Annual
Report.

The mission of the Emergency Management Department is to strengthen Dublin’s ability to effectively and
efficiently prepare for, respond to, recover from, and mitigate all natural or man-made emergencies and
disasters through coordination with the resources of local, state, and federal agencies.

To accomplish this mission and to satisfy state and federal requirements we:
e Develop and update the Town’s Emergency Operations Plan;
e Implement the National Incident Management Systems by activating an Emergency Operation Center,
Incident Command Post(s), and coordinating the deployment of resources as needed during an emergency;
e Provide warning and emergency public information to town officials and the general public;
e Provide public education and coordinate and disseminate Emergency Information

In addition, the Director of Emergency Management acts as coordinating liaison between the Town of Dublin
and state and federal agencies.

We developed our new Emergency Management website (www.dublinemergency.com) and now have social
media pages for both the Fire Department and Emergency Management. Please check them out and "like" them
so that you will receive information from us as we update any event happening in town. We do also share
information on the Dublin Police Facebook page from time to time...so there are many choices by which you
can garner information.

The State’s Emergency Operations Center provides guidance to us for storms that not only affect us, but also
affect a larger part of the state.

By now everyone should have received a letter in the mail regarding our Neighbor-Helping-Neighbor volunteer
program. We will be going through the many responses to coordinate with those who have responded that they
would like to participate in this program. We would love to have at least two volunteers for every road in
Town. If you haven't fill out this survey, you can still participate by sending your survey in or contacting K
Vanderbilt, Deputy Chief / EMS at 603-563-8137 and leave a message. Let us know how you may be able to
help during a storm or other emergency event!

As we enter 2024, the Emergency Management Department will continue to focus on the four key areas:
preparedness, response, recovery, and mitigation. I remain confident that, with the continued commitment and
dedication from the town, state, county and federal agencies, we will meet any challenges put before us.

Respectfully submitted,

Thomas D. Vanderbilt, Emergency Management Director
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ENERGY COMMITTEE

The Energy Committee first met in February 2022 with a mission to research, study and make recommendations
on energy supply and generation on the Town’s behalf. The Committee meets on a monthly basis to learn about,
and identify, energy-related opportunities with community education and engagement an ongoing priority. Our
focus to date has been exploring community power, solar, and energy saving options for municipal properties
and residents. In 2023, we were saddened to lose two valued members, Allen Hearn and Bronson Shonk, who
are both greatly missed.

At Town Meeting, we proposed a warrant article to see whether there is community support to consider opting
into the Cheshire County Community Power Plan for electricity supply for residential, business and municipal
use. After discussion, the warrant article passed. In August, the Select Board voted to opt into Cheshire
Community Power (CCP). Dublin joined Nelson and Fitzwilliam in the initial launch in November. Each
participating town has appointed a resident and alternate to serve on the CCP Governance Committee. Other
towns have since joined CCP including Chesterfield, Roxbury, and Winchester, neighboring towns Harrisville,
Marlborough, and Peterborough have their own community power plans which also launched in 2023.

CCP provides electric energy supply to the county's facilities and other participating electric customers. It has
no effect on how energy distribution is delivered and billed by the electric utility company (Eversource). For
towns that join, CCP is the default provider for residents, businesses, and other accounts that received electricity
supply from Eversource. For customers who receive electricity supply from another source - and wish to
participate in CCP - it is necessary to terminate the third-party contract and “opt-in” to CCP. The program is
voluntary, and any customer may choose to “opt-out” back to the utility or a competitive energy supplier at any
time with no penalty.

The Committee is working with John Kondos (Clean Energy NH) to explore municipal solar opportunities at
the Fire Station, Highway Department, and capped landfill. Federal and state grants can help cover some of the
cost of a municipal solar array. At a site, important factors include sun exposure, electricity usage, size of solar
array, installation and maintenance costs, proximity to three-phase power, and projected cost savings. Greg
Blake (South Pack Solar), Novis Engineering, and Southwest Regional Planning Commission have provided
valuable expertise. We have recommended a warrant article to create and set aside funds in an Energy Capital
Reserve Fund.

Committee members have written Dublin Advocate articles about energy and cost saving opportunities.
Members attended conferences hosted by Clean Energy NH, Monadnock Sustainability Hub, and Hannah
Grimes. Learning from and sharing resources with other communities is very helpful. The committee’s work
requires considerable volunteer time and dedication and effective community education and outreach. Many
thanks to all our Committee members for their valuable contributions.

Respectfully submitted,

Susan Peters, Select Board Representative Blake Minckler
James Finnegan Jack Munn

49




FIRE DEPARTMENT

It is my pleasure to present the 2023 Annual Report for the Dublin Fire Department.

The Department’s mission is to maintain a Company of fire personnel trained in all aspects of fire suppression,
rescue, salvage, fire prevention, hazardous materials, and emergency medical response, enabling us to serve and
protect, without prejudice or favoritism, the lives and property of the residents of Dublin during both natural
and man-made emergencies.

The dedicated members of the Dublin Fire Department devote many hours each year responding to fire and
medical emergencies, participating in training to ensure a high level of expertise, and performing community
service to provide support and fire prevention education.

In 2023, Dublin Fire and Rescue personnel responded to 159 rescue calls, and 118 fire or other emergency calls
for a total of 277 emergency calls.

We continue to do our medical training largely by combining ZOOM classes with some in-person training for
practical evolutions which are guided by the State’s NCCP program. The fire department members were re-
certified in CPR this January. We also have a new member on our department who is a certified fire instructor.
We are fortunate to be able to utilize his skills for other types of drills besides medical training.

Our members exhibit the highest level of service, safety and teamwork while functioning with an extremely
high level of skill and professionalism. We strive to ensure that all residents, in all emergency situations, are

treated with respect, kindness, patience, and consideration.

A huge thank you to the Dublin Select Board, Town Administrator, Kate Fuller, the Dublin Police Department,
and the Dublin Highway Department for their continued help and collaboration throughout the year.

As always, special thanks must be extended to the Fire and Rescue personnel who so tirelessly give of
themselves whenever the need arises. They are your friends and neighbors, and all are proud to serve our
community!

Respectfully submitted,

Thomas D. Vanderbilt, Fire Chief
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REPORT OF FOREST FIRE WARDEN and STATE FOREST RANGER

This past year we observed wet weather in late spring and throughout the summer. This led to reduced
wildfire activity throughout the state and allowed many of our state firefighting resources to respond to Nova
Scotia and Quebec to assist our Canadian neighbors with their record wildfire season. We were also able
team up with local fire departments and provide many wildfire trainings throughout the state.

This time of year, we see fires caused by the careless disposal of woodstove ashes. Before dumping your
woodstove ashes, you should place them in a covered metal container until they are out cold. Many homes
in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable
wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a
constant reminder that wildfires burn more than just trees. Even with the lower wildfire threat in New
Hampshire in 2023, properties within the Wildland Urban Interface were still impacted, with 8 structures
threatened and 3 destroyed by wildfires. Homeowners should take measures to prevent a wildfire from
spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine needles
and maintaining adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www.firewise.org. Please help Smokey Bear,
your local fire department, and the state’s Forest Rangers by being fire wise and fire safe! We ask everyone
to remember Smokey’s message about personal responsibility and follow his ABC’s: Always Be Careful
with fire. If you start a fire, put it out when you are done. “Remember, Only You Can Prevent
Wildfires!”

As we prepare for the 2024 fire season, please remember to contact your local Forest Fire E‘@’E
Warden or Fire Department to determine if a fire permit is required before doing ANY #
outside burning. Under State law (RSA 227-L:17) a fire permit is required for all outside -E
burning unless the ground is completely covered with snow. Fire permits are also available
online in most towns and may be obtained by visiting www.NHfirepermit.com. The burning of household
waste is prohibited by the Air Resources Division of the Department of Environmental Services. You are
encouraged to contact the local fire department for more information. Safe open burning requires your
diligence and responsibility. Thank you for helping us to protect New Hampshire’s forest resources. For
more information, please contact the Division of Forests & Lands at (603) 271-2214, or online at
www.nh.gov/nhdfl/. For up-to-date information, follow us on X and Instagram: @ NHForestRangers

2023 WILDLAND FIRE STATISTICS WILDFIRE

Year
Number of
Wildfires
Wildfire
Acres Burned
Number of
Unpermitted
Fires*

2023
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2020 | 113 89 165

2019 15 23.5 92
*Unpermitted fires which escape
control are considered Wildfires.
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Wildfire Acres Burned ® Number of Wildfires 0O Number of Unpermitted Fires

ACTIVITY by COUNTY
Respectfully submitted Brian Barden Forest Fire Warden
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HIGHWAY

It is my pleasure to present the 2023 annual report for the Dublin Highway Department.

The Department appreciates and thanks Town residents for approving the new breakroom. Being able to rest
and grab a bite to eat during heavy snowstorms goes a long way in keeping everyone safe.

During our busy year, we completed many tasks including plowing and sanding to maintain the roads in Town.
Gravel roads in Town were all graded with 700 yards of crushed gravel distributed over various roads. East
Lake Road was shim-paved and chipped sealed.

The Department cleaned culverts and catch basins; replaced and added new culverts where needed to include
replacing 240 feet of culvert pipe on various Town roads.

Once again, this year, many hazardous trees and stumps were taken care of to make plowing safer.

In the spring, paved roads and village parking lots and sidewalks were swept. Gravel roads were treated with
dust and erosion control products.

Training is always on going for the Highway Department. All staff members recertified to be able to provide
backup help at the Transfer Station.

I would like to thank the Highway Department personnel, Fire and Police Departments, local contractors and
Dublin residents for their help, cooperation and support this year.

I would also like to thank the Select Board, Town Administrator Kate Fuller, and the Assistant to the Town
Administrator Pamela Celko for their help throughout the year.

Respectfully Submitted,

Roger Trempe
Road Agent
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LIBRARY

The library is fully staffed as of the end of December 2023. Volkert Volkersz is retiring on January 31, 2024.
Elizabeth Moore, Emaline Bergeron, Victoria Reynolds, and I will be able to cover all open times and stay
within the staffing budget allocated to us. Volkert will be a substitute librarian when needed. Our new hours
began January 1: Mondays and Wednesdays, 10 am-6 pm; Tuesdays and Thursdays, 2-7 pm; Saturdays 9 am-1
pm. This is 30 hours/week, up from 27 hours/week in 2023.

Our plans for 2024 include:

e Increase events/programming and usage by patrons

e Apply for grant funding

e Weed the collection and move some items to make better use of the space available (New books
are now in front of the director’s office, we have a new graphic novel section, and the teen and
children’s area will be expanded. All non-fiction items, including reference materials and
biographies, will be in the non-fiction room)

e Create a “Library of Things” for patrons to check out, including tools, crafting supplies, our
telescope, 3D printing, blood pressure kits, and a program called “Borrow a Boomer,” which
offers patrons a chance to talk to a local resident about his/her life or career experiences

e Offer regular children’s story times each Wednesday

e Offer teen support groups and school bus “drop-off-drop-ins” for children after school

e Hold library card sign-up events in spring and late summer at local schools

e Offer homeschool group meetings and homeschool regular teaching hours

e Offer themed summer reading program with library cards strongly encouraged for all participants

e Offer merchandise with a new Dublin Public Library logo for sale.

e Increase our library displays (Blind Date with a Book, Black History Month, Women’s History
Month, etc.)

Our digital newsletter is up and running and gaining followers. Our Facebook/Instagram/website are updated
with new hours and daily posts. We will continue to advertise our meeting space, upstairs and downstairs, and
our 24/7 patron access to online account, catalog, Overdrive/Libby. The puzzle exchange in the basement is
already up and running.

Charlie O’Riordan has improved our Wi-Fi access in the parking lot, with up to 600 users at a time possible. He
is installing a Mac computer and flatbed scanner soon. Elizabeth Moore has proposals for an Augmented
Reality project at DPL, and a move to Google Suite for Board/staff use.

Respectfully submitted,

Karen Madigan, Dublin Public Library Director
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LIBRARY TRUSTEES

The Trustees would like to thank taxpayers, citizens, and Library patrons for their support in 2023. In early
summer, we learned of our Library Director, Rachael Lovett’s plan to resign, and three of our Trustees; James
Finnegan, Nancy Cayford and Emily Bennett also departed and we thank them for their service. Two new
Trustees, Pamela Bator and Lawrence Graves, were appointed and brought both education and legal expertise to
our Board.

Facing the unexpected challenge of no staff in the early fall, the Trustees decided to keep the library open on a
limited basis until new staff could be hired. Community member and retired librarian, Volkert Volkertz, agreed
to step in as interim Circulation Librarian, and do the tasks that by law only a librarian can do. Dozens of
community volunteers helped keep the library tidy, organized, and welcoming. We are deeply grateful for
Volkert’s depth of knowledge and generosity of spirit in guiding us through the transition, and for the
dedication of our volunteers. We are especially grateful to Charlie O’Riordan, who has volunteered his time and
expertise to bring our library technology up to date for the benefit of patrons and staff.

The Trustees conducted a thorough search process, and we are pleased to say that the library starts 2024 fully
staffed, under the leadership of our new Library Director Karen Madigan, a career librarian recently from
Wyoming who now lives in Hancock. We have also hired three assistant librarians who bring a depth of
education, tech, and library experience.

At Town Meeting in 2023, $48,500 was raised and appropriated for Library maintenance and capital
improvements. This money was used to repair the rotted supports under the main entrance. Steel supports now
securely hold up this section of the building. Further, Town funds were used to install a Minotair Air Handling
unit in the lower level to improve air quality and prevent future mold/rot. Our building is now safer and those
using the community room in the lower level will be more comfortable.

In addition, the Trustees used Town funds, a grant, and investment funds to improve the lighting throughout the
upper level, add a second air conditioning unit, and upgrade the public computers and WiFi service. The Art
Restoration Project (spearheaded by former Trustee Chair Nancy Cayford) is completed.

The Library is not requesting any capital funding for this year and have held our operational budget very close
to the 2023 level. We are dedicated to “Running Well,” which we define to mean maximizing programs and
services for all ages while partnering with schools, local organizations, and citizens. We invite all community
members to come in and experience the fruits of your investment:

Best Patron Experience — Read and meet by the fireplaces in the winter, make a warm beverage in the café, or
enjoy the air conditioning in the summer while browsing for your beach read.

Public Meeting Spaces — Book our multipurpose room for your group or event. Access can be arranged, even
when the library is closed.

Lightning Fast Connectivity — Use our upgraded PCs, new Apple workstation, and flatbed scanner. Over 600
users can simultaneously access the internet leveraging our world class infrastructure.

Respectfully submitted, Christopher Sprague, Chair

Trustees: Julie Rizzo, Maureen Hulslander, Bess Haire, Linda Abram, Kathleen Nichols, Pam Bator, and
Lawrence Graves. Alternates: Sophie Luxmoore and Charlie O’Riordan
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Dublin Public Library

2023 Town Appropriation $136,980

Spent  $125,022

2023 Warrant Article #8

Chimney repair & wood rot Completed

repair under main entrance

2023 Warrant Article #9 Completed

Minotair Air Treatment Unit

Lower level community room

Trustee Projects

Art Restoration

Completed late 2023 2023 spent $2756

Additional AC Unit Main floor $10,699

Protection of collection and patron comfort NHCF Grant of $3000
Sale of securities $9000

Lighting u e Main Floor $3,915

Cashed in CD designated for
Buildings and Grounds

Gifts and Grants Income

DPL Checking 12/31/2022
12/31/2023
Savings Accounts Kathleen Allison
Balances 12/31/23 Jonas B Piper
Gen Building
Farnum
Gowing Recog
Gowing General
Hamilton
Total
Certificates of Deposit
Fund CDValue Matures
Brooks-Piper S 1,000.00 3/5/2024
Gowing Recognition S 1,000.00 3/9/2024
Hamilton S 1,000.00 3/5/2024
Gowing General S 2,000.00 3/9/2024
Building Fund S 3,000.00 3/3/2024

$4,683.31
$8,948.19

$1,301.59
$881.72
$568.25
$515.81
$1,008.88
$546.24
$537.82

$5,360.21
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$5,399

Restricted amount = $2553.79
Art Fund and Mary Edick Memorial

Wilmington Advisors @M&T Bank
Fund Value 12/31/22 $113,142.45
Fund Value 12/31/23 $102,592.00

$9000 withdrawn in August for AC Unit project




MONADNOCK ADVISORY COMMISSION

The Monadnock Advisory Commission was created by State statute (RSA 227-D:4) and is charged to advise
and guide the Department of Natural and Cultural Resources on the managed lands on Monadnock, Gap and
Little Monadnock mountains. State law allows the Commission to accept tax deductible donations. MAC
funds are used primarily as a source for search and rescue supplies and equipment.

Members of the Commission include two representatives from each of the towns these mountains are part of,
the director of the Division of Parks and Recreation, the director of the Division of Forests and Lands, and the
president of the Forest Society (Society for the Protection of New Hampshire Forests). Other guests include the
Monadnock State Park manager and assistant manager, the commissioner of the Department of Natural and
Cultural Resources, Antioch University MERE (Monadnock Ecological Research and Education) Project,
Forest Society recreation manager, and the Parks and Recreation South Region Supervisor.

The Commission met twice in 2023 at the East Hill Farm in Troy. Trail usage of the Park and trails that access
the summit has decreased slightly from the last few years, perhaps partly due to a lot of rainy weather early in
the season. Camping usage continues to increase, though. As in the recent past, open positions have been hard
to fill, so there have been increased efforts made to fill those positions. Due to staff shortage, plans for
requiring reservations and fees at some of the more remote trailheads have had to be modified or delayed. The
reservation system in place at the Park and primary trailheads continues to function well, and is still being
considered for the other access points. Income from iron rangers at remote trailheads has been about the same.

Monadnock Trails Week was a great success. Many hours were spent constructing steps and improving trails.
The total number of rescues was up from last year, probably due to an increase in reporting of incidents, but
staff hours spent on rescues decreased due to the nature of assistance needed. Timber harvesting planning and
execution continues on several sites on lands surrounding these mountains, including harvest of mature ash in
order to ensure better health of young growth with regards to the infestation of the ash borer. Project MERE
continues their research and efforts to protect fragile areas on the mountain.

Parking and other issues around the Pumpelly Trailhead continue to be of concern, and there are new initiatives
to clarify and validate trail easements on the first mile of the present trail.

The members of the Monadnock Advisory Commission encourage input from the citizens of our towns
regarding anything to do with the care of the mountains we are charged with helping to maintain. Please
contact your representatives listed below.

Monadnock Advisory Commission Members and Contacts

Sterling Abram - Dublin Peter Palmiotto - Antioch, MERE

Katy Wardlaw - Dublin Brian Wilson - Director of Parks & Rec
Heil Lindquist — Fitzwilliam Scott Rolfe — Director of Forests and Lands
Bill Elliot — Jaffrey Wendy Weisinger - Forest Society

John Smith - Jaffrey Carrie Deegan - Forest Society

Dan Rogalski — Marlborough Matt Scaccia - Forest Society Rec Manager
Terry Maugeri — Marlborough Will Kirkpatrick - State Park Manager
Donald Upton — Troy (Chair) Mary Shotton - Assistant Park Manager
David Adams — Troy Sarah Stewart - DNCR Commissioner

Tara Blaney - Parks & Rec S. Region Supervisor
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PLANNING BOARD

This year the Planning Board administered a grant from Invest NH Housing Opportunity Program. We
contracted two professional planners, Carol Ogilvie and Ivy Vann, to conduct a Regulatory Audit of our Zoning
Ordinance and Land Use Regulations, prepare a Housing Needs Analysis, update the housing related portions of
the Master Plan, and assist the Planning Board in understanding what possible changes to our regulations would
be necessary to meet the needs of our Dublin neighbors today and into the future.

The Planning Board also formed a Housing Committee to lead the community engagement process by holding
public meetings and educational events and gathering public input through key informant interviews and focus
groups. Special thanks to Margot Sprague for chairing this committee.

We started ongoing workshops on Planning Board development beginning with assessments of our Driveway
Regulations and associated permits as well as our transient housing policy.

The Planning Board was also busy with reviewing normal applications. We worked on three sign applications,
approving two, with one ongoing. We had three requests for wetland buffer setback waivers. We approved one,
to allow access to a building / home site. We had two preliminary conceptual consultations for minor
subdivisions and a third subdivision currently in Review of Application phase. We reviewed three requests for
multiple driveway accesses, approving one. We reviewed four driveway permit applications - approving two,
denied one and one still in process. In 2023 we also reviewed / approved two site plan requests. The Planning
Board is happy to welcome two new businesses to Dublin - The Smokehaus Barbecue and Monadnock Oil and
Vinegar.

Since September, the Planning Board has had several working sessions updating our Accessory Dwelling Unit
policy that we believe is the first step in creating new housing opportunities.

I would like to thank my fellow Planning Board members and alternates for the many long hours and evenings
serving our fellow neighbors in Dublin. In addition, the Planning Board could not have carried the workload of

this past year without our interim Planning Board Secretary Pamela Celko. Many, many thanks!

Respectfully submitted,

Donald R. Primrose, Chair

Donna Garner, Vice Chair Alternates:
Kirsten Colantino Karl Eckilson
Francis McKenna Archie Mclntyre
Caleb Niemela Brie Morrissey
Susan Peters (Select Board Representative) Neil Sandford
Katy Wardlaw Bob Sardinskas

Pamela Celko, Planning Board Secretary
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POLICE DEPARTMENT

It is my pleasure to present the annual report for the Dublin Police Department. Major snow, rain, wind, and
even a tornado caused several challenges for public safety and our officers throughout the year. As these
impactful weather events become seemingly more prevalent, we are fortunate to have a group of dedicated
individuals from our Police, Fire, and Highway Departments who work seamlessly together through these
critical incidents.

Since the pandemic, we have seen a spike in impaired operators on the roadway. To help combat this dangerous
problem, our department has partnered with the New Hampshire Office of Highway Safety. This partnership not
only allows for additional grant monies provided by the state to fund overtime traffic patrols but has also given
us the opportunity to send Master Patrolman Brandon Blair to advanced training to become a Drug Recognition
Expert (DRE). The DRE program is intensive and involves comprehensive training in identifying and assessing
individuals under the influence of drugs. This certification immediately impacted our ability to remove impaired
operators (alcohol and drugs) from the roadways. Officer Stephen Dalterio also completed advanced training
and obtained his National Child Passenger Safety Certification. This certification allows him to inspect and
install child seats for our citizens at absolutely no cost; call and make an appointment.

This year, the Dublin Police Department was honored to be a recipient of the FBI-Law Enforcement Executive
Development Association (FBI-LEEDA) Agency Trilogy Award. This award honors agencies that are
committed to the FBI-LEEDA program for developing future law enforcement leaders.

We said goodbye to our long-time regional prosecutor, Attorney Michael “Mike” Beausoleil, in December.
Mike was integral to our agency, prosecuting all of our misdemeanor and violation-level offenses in district
court. This included arraignments, trials, hearings, paper reviews, etc. He was a trusted source for officers to
contact when they had legal questions about a particular case. His contributions over the years reflect greatly on
the success of this agency. We wish him the best in his future endeavors.

I would like to thank the department staff for their hard work and dedication to providing the highest quality
police services to our citizens. Special thanks to Administrative Assistant Vira Elder for all she does throughout
the year.

On behalf of the department, I would like to thank members of the Fire Department, Highway Department,

Transfer Station, Select Board, and administrative staff for all of their collaboration and assistance throughout

the year. We would like to express our sincere thanks to the community for their continued support. Have a
happy and safe 2024!

Respectfully submitted,

Timothy J. Suokko
Chief of Police
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RECREATION COMMITTEE

The Recreation Committee was delighted to offer the community several fun events for 2023.

In March we celebrated our state’s beloved product, maple syrup, with our “Sugar on Snow” repeat of last year.
We thank the Dublin School for generously allowing us to have the event at their sugar shack. It was a little
tricky this year with lots of snow stubbornly remaining.

A six-foot Easter Bunny stopped by for the Easter Egg hunt at the library. Prizes were given for the children
who found the most eggs. We then proceeded over to the DubHub for crafts, refreshments, and visiting animals
from Friendly Farm.

In May we helped Dubliners celebrate Memorial Day. Our part of the celebration was providing and cooking
the hotdogs. For the second year we honored Dublin Veterans with a sit-down lunch. This year the lunch was at
the Dub Hub. A big thank you to May Clark and the DubHub Board of Trustees for allowing us to use their
beautiful north room. Thank you to Lisa Wirth for the lovely decorations for the room and assisting with the
lunch.

This year’s Christmas Tree Lighting was mostly an indoor event as a snow storm moved in that very day...
snowing all day and evening. We were rescued by the Dublin Library who opened their doors for us. Following
the lighting of the Christmas tree by the Fire Department, participants went over to the library community room
for our singing of carols and delicious cookies and hot chocolate.

We want to express our sincere thanks to several community groups who worked with the Recreation
Committee to make the Christmas Tree Lighting such a special event.
1. The Fire Company for the lighting of the tree.
2. Mountain View Bible Church - Phil Rush and Sarah Katka for leading the musical portion of
the program which included the church choir performing several pieces and leading the
community sing-a- long. Pastor Kyle Wilcox for providing the sound system. Thank you
to church members who provided cookies, hot chocolate, and the Grinch.
3. Dublin Women’s Club for tasty cookies.

The Recreation Committee is looking for volunteers for the coming year. Please contact Kate Fuller, Town
Administrator, if you are interested in helping plan events.

Respectfully submitted,

Ramona Branch, Chair

Karen Niemela Brittney Micali
Lisa Wirth Aimee Lord
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TRANSFER STATION

Dublin taxpayers spent $43,470 in hauling and disposal fees for the removal of:
e 259.69 tons of municipal solid waste ($30,522)
e 50.48 tons of bulky items and construction debris ($7,591)
e 35.16 tons of crushed glass ($1,688)
e 5,910 units of E-waste, Fluorescent and CFL bulbs ($1,261)
e 55 appliances that required Freon removal ($440)

City of Keene’s Hazardous Waste Collection Site ($1,969)

Through recycling efforts 132.16 tons of material was removed from the waste stream thus avoiding $13,767 in
hauling fees and landfill costs. Income received as of December 31st. for recyclables was $3,698 and Tipping
Fees provided an additional income of $9,182.

These items included:
e 54 tons of newspaper, mixed paper, magazines and corrugated cardboard
e 35 tons of glass bottles and jars
e 26 tons of scrap metal, wet cell and rechargeable batteries
e 6 tons of aluminum and steel cans
e 6 tons of #1 PETE, #2 HPDE plastic bottles and jars; #2 HPDE & #4 LPDE plastic bags /film / wrap
e 5 tons (est.) of textiles
e 780 gallons of waste oil for recycling

The above represents a recycling rate of 40.87%

Recycling is mandatory. Dublin's Transfer Station does not accept un-sorted trash or hazardous wastes and is
limited to small quantities of all wastes generated in Dublin, New Hampshire.

Twenty-four days of Household Hazardous Waste Collection will be available for Dublin residents at the City
of Keene’s Recycling Center during 2024 and residents are encouraged to take advantage of this pre-paid
service. These dates, along with directions, will be posted at the Transfer Station when they become available.
Thank you, Dublin residents, Transfer Station personnel DaoNing Wang and Departments for your support and

assistance. Again, a special thanks goes to the Waste Reduction and Recycling Committee for their continuous
environmental efforts.

Respectfully submitted,

Tom Kennedy
Dublin Transfer Station
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WASTE REDUCTION AND RECYCLING COMMITTEE

Our Committee lost one member this year, and gained another, so we are currently a dedicated group of four,
with an advisor who regularly sits in on meetings. We continue to meet on the second Monday of each month,
in the Dublin Town Hall basement.

In 2023, we worked on reducing single-use plastic by continuing to educate and by distributing reusable bags at
the transfer station. We held a community forum at the DubHub in the fall and presented alternatives to single-
use plastic products at a “This not That” table. The goal was to educate residents about the concerning rise of
solid waste going into the landfill, and the reduction in recycling. This led to a discussion about the benefits of
establishing a PAYT (pay as you throw) system in Dublin. Additionally, we put up a “Waste Hierarchy”
bulletin board at the Dublin Community Church, with information about reducing single-use plastic in our lives.

Other issues the committee worked on in 2023: ongoing effort to encourage the Town to implement a PAYT
system at the transfer station, including multiple informative articles in the Dublin Advocate, participation in a
Town clean-up day, and helping to sort recyclables at the transfer station. A plastic-bag collection program
with Trex and a composting program was established at the Transfer Station.

We also were able to establish a budget for the committee of $500/year which will help pay for more education
around reducing and recycling.

Future goals for 2024: to put forward a PAYT warrant article at Town meeting this spring, and to provide an
education session beforehand to answer questions. Continue to write relevant articles in the local papers. Big,
overarching goals of this committee will be to continue learning and educating toward being better stewards of

Dublin’s environment and doing more as a Town, to combat climate change. We welcome others to join the
committee and engage with us toward meeting our goals.

Respectfully submitted

Judy Mortner, member of the WR&RC
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ZONING BOARD OF ADJUSTMENT

2023 was a quiet year; hearing only one application. The Board met intermittently to review minutes and
updates and to discuss membership.

The following is a summation of the board’s activities in 2023:
e The Board met 3 times in 2023, for application review, site visits, and hearings.
e There was a single application for zoning relief in 2023:
o 1 Special Exception application: (Approved)
Board members received updated copies of the Zoning Regulations and State Handbooks.
The information and forms needed to submit applications to the ZBA can be found in wall racks on the main
floor at Town Hall. The Zoning Ordinance and necessary forms and information, including Meeting Minutes

can also be found on the Town website.

The Chairmanship of the Board typically changes annually to provide each Board member with procedural
experience; John Morris was voted in as Chair in March, Mary Langen continues to serve as Vice — Chair.

The Board would like to thank Secretary Neil Sandford for his continued service. His assistance and knowledge
continue to be invaluable to the Board.

The Board Chair would like to thank all members for their continued interest and service and welcomes new
members. If you are interested in serving on the ZBA, please contact the Select Board. The Board welcomed
two new members in March, John Morris and Jay Schechter. The Board would also like to recognize Susan
Phillips-Hungerford for her many years of service, she will be stepping down from the Board in March after 4
terms.

Reminder: applications for appeals should be submitted 14 days prior to a regular Zoning Board of Adjustment
meeting, generally held on the 4th Thursday of the month.

Respectfully Submitted,

John Morris, Chairperson
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ABSTRACT OF THE 2023 TOWN MEETING
DUBLIN, NEW HAMPSHIRE

The first session of the 2023 Dublin Town Meeting, election of officers was held on Tuesday,
March 28, 2023 on the Top Floor of the Dublin Town Hall. (Postponed from March 14) The
polls officially opened at 8:00 a.m. and closed at 7:00 p.m. Sterling Abram, Town Moderator
presided. The results of the balloting are as follows:

Article 1

Three-Year Term:

Select Board Carole Monroe
Town Clerk/Tax Collector Maureen Hulslander
Library Trustee Linda Abram

Kathy Nichols
Budget Committee Nancy Campbell

K Vanderbilt
Cemetery Trustee Loring Catlin, Jr
Planning Board Don Primrose

Caleb Niemela
Trustee of Trust Funds Charles F. Champagne

Article 2

Are you in favor of adoption of the amendment to the Town Zoning Ordinance as proposed
by Petition Warrant Article:

Amend Article VIII.B.1 Rural District to read “The minimum lot size in the District shall be
two (2) acres.”

This proposed Amendment would reduce the minimum lot size in Dublin's Rural
District to 2 acres from the current minimum of 4 acres.

(Not Recommended by the Planning Board)
Yes: 117 No: 272

TOWN MEETING
MARCH 18, 2023

The business portion of the 2023 Town Meeting took place on March 18™ at the Dublin
Consolidated School. Interim Moderator Sterling Abram called the meeting to order at 9:00
am. He introduced himself and asked for anyone who wished to speak during the meeting to
introduce themselves. He pointed out the Town officials at the head tables and expressed
appreciation for all Town employees, school staff, representatives and anyone else who had
contributed to the running of the town. He asked everyone to recognize the Veterans in the
room and the Pledge of Allegiance was said. Sterling then read the Necrology for 2022, a list
of deaths and burials that took place over the last year. Carole Monroe made a presentation of
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the Citizen of the Year award to Henry “Hank™ Campbell and thanked him for his many
years of service in various roles.

Article 3

“Move to see whether there is community support to consider opting into the Cheshire
County Community Power Plan for electricity supply for residential, business and municipal
use, in accordance with the provisions of NH RSA 53-E:6.”

(Recommended by the Energy Committee)

Susan Peters made a motion to approve article three, Carole Monroe seconded. Select Board
member Susan Peters detailed the efforts of the Energy Committee and their work on this
process.

Article 3: Carried

Article 4
“Move to see if the Town shall readopt the All Veteran’s Tax Credit in accordance with RSA
72:28-b, for an annual tax credit on residential property which shall be equal to the same

amount as the standard or optional veterans tax credit of $750 voted by the town under RSA
72:287”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Carole Monroe made a motion to approve article four, Chris Raymond seconded. Carole
explained that this RSA now includes active service members and that the State was
requiring the re-adoption as a result.

Article 4: Carried

Article 5

“Move to see if the Town will vote to raise and appropriate the Budget Committee’s
recommended sum of Two Million Four Hundred and Sixty-Nine Thousand Six Hundred
and Ninety-Six Dollars ($2,469,696) for general municipal operations. This article does not
include appropriations by special warrant articles and other appropriations voted separately.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Carole Monroe moved to adopt the operating budget for the Town, Chris Raymond seconded.
Budget Committee Chair Bill Gurney reviewed the budget. An addition error was noted and

the article was voted upon.

Article 5: Carried
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Article 6

“Move to see if the Town will vote to raise and appropriate Three Hundred Thirty-Five
Thousand Dollars ($335,000) to be contributed to the Town Capital Reserve Funds,
previously established and to come from taxation.”

a) Heavy Highway Equipment $ 50,000
b) Police Cruiser $ 18,000
c) Fire Equipment $ 50,000
d) Road Construction $ 150,000
€) Library Major Repair and Maintenance $ 15,000
f) Town Buildings Maintenance $ 50,000
) Recreation Trust $ 2,000

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Chris Raymond made a motion to approve article six and Susan Peters seconded.
Article 6: Carried

Article 7

“Move to see if the Town will vote to raise and appropriate the sum of One Hundred
Thousand Dollars ($100,000) to chip seal Town roads, to come from the Road Construction
Capital Reserve. This warrant article will be a non-lapsing appropriation per RSA 32:7, VI
and will not lapse until the project is completed or by March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Chris Raymond made a motion at approve article seven, Susan Peters seconded. The new
non-lapsing language from the Department of Revenue Administration was reviewed by
Carole Monroe.

Article 7: Carried

Article 8

“Move to see if the Town will vote to raise and appropriate Thirty-Five Thousand Five
Hundred Dollars ($35,500) to repair wood rot damage below the Library front
entrance/vestibule and chimney, and furthermore, to withdraw Twenty Thousand Dollars
($20,000) from the Library Major Repair and Building Maintenance Capital Reserve and
Fifteen Thousand Five Hundred Dollars ($15,500) to come from taxation for this purpose.
This warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse
until the project is completed or by March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)
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Susan Peters moved to approve article eight, Carole Monroe seconded. Susan explained that
the entrance is over one hundred years old and requires maintenance and she also mentioned
that the flashing to the chimney is included.

Article &: Carried

Article 9

“Move to see if the Town will vote to raise and appropriate Thirteen Thousand Five
Hundred Dollars ($13,500) to purchase and install a Minotair Air Treatment Unit including
electrical work to control humidity in the Library basement, with said Thirteen Thousand
Five Hundred Dollars ($13,500) to come from taxation. This warrant article will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or by
March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Susan Peters moved to approve article nine, Carole Monroe seconded. Susan explained that
the Library electricity is high due to the de-humidifiers that have to run on the lower level.
This is important programming space and the new system should help with controlling
humidity and electricity costs.

Article 9: Carried

Article 10

“Move to see if the Town will vote to establish a contingency fund for the current year for
unanticipated expenses that may arise from the volatility in the oil market and further to raise
and appropriate Fifteen Thousand Dollars ($15,000) to go into the fund. This sum to come
from the unassigned fund balance and no amount to be raised by taxation. Any appropriation
left in the fund at the end of the year will lapse to the general fund”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Carole Monroe made a motion to approve article ten, Chris Raymond seconded.
Article 10: Carried

Article 11

“Move to see if the Town will vote to raise and appropriate Twenty Thousand Dollars
($20,000) to add insulation around the second-floor meeting room, the loft area and the
equipment bays at the Fire Station. This would include removal of the old insulation and
replacing it with modern insulation to save electric and heating costs with said Twenty
Thousand Dollars ($20,000) to come from taxation. This warrant article will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until the project is completed or by
March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)
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Chris Raymond made a motion to approve article eleven, Susan Peters seconded.
Article 11: Carried

Article 12

“Move to see if the Town will vote to raise and appropriate Sixteen Thousand Dollars
($16,000) to add two overhead doors to the Highway garage with remotes to save on heating
costs with said Sixteen Thousand Dollars ($16,000) to come from taxation. This warrant
article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
project is completed or by March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Chris Raymond made a motion at approve article twelve, Susan Peters seconded.
Article 12: Carried

Article 13

“Move to see if the Town will vote to raise and appropriate Three Thousand Six Hundred
Dollars ($3,600) to fund the operation and publication of the Dublin Advocate Newsletter
for the period April 1, 2023 to March 31, 2024 with $900.00 payments to be made to the
Advocate Treasurer quarterly.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Susan Peters made a motion to approve article thirteen, Carole Monroe seconded.
Article 13: Carried

Article 14

“Move to see if the Town will vote to raise and appropriate Seven Thousand Nine Hundred
and Eighty-six dollars ($7,986) to be contributed to the following Agencies which provide
advisory health and welfare services and whose programs have a public purpose to come
from taxation:”

a) Big Brothers Big Sisters § 500
b)  CASA $ 450
c) Southwestern Community Services $ 1,033
d) Monadnock Family Services $ 1915
e) Home Healthcare $ 1,690
f) The River Center § 500
g) Community Volunteer Transportation Company $§ 450
i) MCVP Crisis Prevention Center $ 198
J) Hundred Nights, Inc. $ 250
k) End 68 Hours of Hunger § 500
1) Cornucopia Project $ 250
m) Keene Community Kitchen § 250
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(Recommended by the Select Board)
(Recommended by the Budget Committee)

Carole Monroe made a motion to approve article fourteen, Chris Raymond seconded. Carole
explained that because there had been so many requests that a cap was instituted and that
some requests were not fully funded.

Article 14: Carried

Article 15

“Move to see if the Town will vote to raise and appropriate the sum of Seven Thousand
Four Hundred ($7,400) to be contributed to various Expendable Trust Funds, previously
established, as follows:”

a) Revaluation $ 6,400
b) Master Plan $ 1,000

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Susan Peters made a motion to approve article fifteen, Carole Monroe seconded.
Article 15: Carried

Article 16

“Move to see if the Town will vote to establish a Capital Reserve Fund for the purpose of
Exterior Maintenance of Town Buildings naming the Select Board as the agents to expend
and furthermore to fund this capital reserve with Ten Thousand Dollars ($10,000) to be
raised by taxation.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Chris Raymond made a motion to approve article sixteen, Susan Peters seconded. Chris
spoke about the Capital Improvements Committee, explaining how the Town plans for future
expenditures. This would help close the gaps in the plan.

Article 16: Carried

Article 17

“Move to see if the Town will vote to raise and appropriate Forty Thousand Dollars
($40,000) to obtain a permanent right-of-way from the General Store property for driveway
access to the Town owned building occupied by the Post Office to be raised by taxation. This
warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until
the project is completed or by March of 2025, whichever is sooner.”
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(Recommended by the Select Board)
(Recommended by the Budget Committee)

Chris Raymond made a motion to approve article seventeen, Susan Peters seconded. Chris
Raymond explained that the General Store owns the parking lot for the Post Office and there
has been an agreement for many years that is now expired. Buying this easement would
ensure Town access to the Post Office in the event that the Store changes ownership. Rita
Mattson commented on the cost of the Right of Way asking for the rationale which Chris said
was a result of negotiation. Andy Freeman spoke to the article and stated that they have been
paying taxes on that property for many years and are not able to use the property. They also
care for the mowing of the cistern. Donald Wright said that if a new parking lot had to be
built it would far exceed $40,000 and asked for support for the article.

Article 17: Carried

Article 18

“Move to see if the Town will raise and appropriate Fifteen Thousand Five Hundred
Dollars ($15,500) to purchase and install three security camera systems at the Archives
Building, the Transfer Station and the Highway Barn to be raised by taxation. This warrant
article will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the
project is completed or by March of 2025, whichever is sooner.”

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Carole Monroe made a motion to approve article eighteen, Susan Peters seconded. Carole
Monroe explained that this is part of an upgrade process to make sure that all Town buildings
are secure.

Article 18: Carried
Article 19
“Move to hear the reports of Agents, Auditors, Committees, heretofore chosen, and to pass
any vote relating thereto.”
Carole Monroe made a motion to approve article nineteen and Chris Raymond seconded.
Carole stated that these reports were included in the Town Report. Chris Raymond thanked
all of the essential workers especially the Highway Department for their work during the last
storm.

Article 19: Carried
The Meeting dissolved at 10:30 a.m.
Respectfully submitted,

Maureen Hulslander
Town Clerk/Tax Collector
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Town of Dublin

State of New Hampshire
2024
Town Meeting Warrant

To the inhabitants and voters of the Town of Dublin qualified to vote in Town Affairs:

You are hereby notified that the polls will be open for voting by ballot on Articles 1 and 2 on
Tuesday, March 12, 2024 from 8:00 am until 7:00 pm at the Dublin Town Hall, Top
Floor.

Pursuant to the authority of RSA 39:2a and the vote of the Town on March 13, 1979, all
business, other than ballot questions provided below, will be recessed until Saturday, March
16, 2024 at 9:00 am at the Dublin Consolidated School.

Article 1
To bring the ballots for the following officers:

Select Board 1 position 3 years
Moderator 1 position 2 years
Library Trustee 2 positions 3 years
Budget Committee 2 positions 3 years
Cemetery Trustee 1 position 3 years
Planning Board 2 positions 3 years
Trustee of Trust Funds 1 position 3 years
Supervisors of the Checklist 1 position 6 years
Water Commissioner 1 position 3 years
Article 2

PROPOSED AMENDMENT TO THE DUBLIN ZONING ORDINANCE

Are you in favor of adopting Zoning Ordinance and Land Use Regulations Article XXVIII
Accessory Dwelling Units?

Article XXVIII: Accessory Dwelling Units to read:

1. One Accessory Dwelling Unit (ADU) shall be allowed as a matter of right in all zoning
districts that permit single-family dwellings.

2. An ADU may be within or attached to an existing structure or be a detached purpose-built
structure.

3. Accessory Dwelling Unit Size:
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A. No ADU shall be larger than the gross living area of the principal unit.
B. No ADU shall be larger than 1200 square feet in gross living area.

4. No increase in lot size, frontage, or setbacks shall be required beyond what would be
required for a single-family dwelling without an ADU.

5. Owner occupancy is required of one of the dwelling units; either the ADU or the principal
dwelling.

6. Unless otherwise provided for, herein, all existing regulations applicable to single-family
dwellings shall also apply to the combination of a principal dwelling and an ADU.

7. For an ADU that is located within or attached to the principal dwelling unit, in compliance
with RSA 674:71-73, an interior door shall be provided between the principal unit and the
ADU, but there is no requirement that the interior door shall remain unlocked.

Should RSA 674:71-73 be revoked, this requirement shall be revoked.

8. Adequate provisions for water supply and sewage disposal for the accessory dwelling unit,
in accordance with RSA 485-A:38, shall be demonstrated by the applicant. But separate
systems, including, but not limited to plumbing, heating, electrical, and sanitary disposal
systems, are not required for the principal and accessory dwelling units provided that
occupants of all units have access to the electrical panel and circuit breakers serving their
respective unit.

The adoption of Article XXVIII complies with the New Hampshire Accessory Dwelling
Units statute RSA 674:71-73, which became law in 2017. Article XXVIII would replace
Article IV, Section N of Dublin's "Zoning Ordinance and Land Use Regulations."

(Recommended by the Planning Board)

Article II: Definitions
To replace "ACCESSORY LIVING UNIT" definition in its entirety with:

ACCESSORY DWELLING UNIT: A residential living unit that provides independent
living facilities for one or more persons, including provisions for sleeping, eating, cooking and
sanitation on the same parcel of land as the principal dwelling unit it accompanies.

The change would update Article II ""Definitions'-to include the term Accessory
Dwelling Unit as it is used in RSA 674:71-73

(Recommended by the Planning Board)
Add the definition for "Owner Occupancy" to Article II: Definitions:
New Definition: Owner Occupancy
The physical person that owns the property or a person with a material interest in another legal
entity (e.g., partnership or corporation) that owns the property.
The addition of the definition for "Owner Occupancy' would define the term as used in
Article XVIII.
(Recommended by the Planning Board)
Change the "Table of Use Regulations" to include "Accessory Dwelling Unit"

TABLE OF USE REGULATIONS
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Under: A. Residential Uses

Replace #2. with: "2. Accessory Dwelling Unit. See Article XXVIII"

Changing the "Table of Use Regulations" to include "Accessory Dwelling Unit" would
maintain language consistent with RSA 674-71-73

(Recommended by the Planning Board)

Article 3
To see if the Town will vote to raise and appropriate the Budget Committee’s recommended
sum of Two Million Six Hundred and Thirty-Two Thousand Seven Hundred and Thirty
Dollars ($2,632,730) for general municipal operations. This article does not include
appropriations by special warrant articles and other appropriations voted separately.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 4
To see if the Town will vote to raise and appropriate Four Hundred and Ninety Thousand
Dollars ($490,000) to be contributed to the Town Capital Reserve Funds, previously
established and to come from taxation.

a) Heavy Highway Equipment $ 65,000
b) Police Cruiser $ 15,000
c) Fire Equipment $ 140,000
d) Road Construction $ 225,000
e) Town Owned Infrastructure Maintenance and Repair ~ $§ 10,000
f) Town Buildings Maintenance $ 30,000
) Recreation Trust $ 5,000

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article §
To see if the Town will vote to raise and appropriate the sum of Two Hundred and Twelve
Thousand Dollars ($212,000) to chip seal Town roads, with One Hundred and Twelve
Thousand Dollars ($112,000) to come from the Road Construction Capital Reserve and One
Hundred Thousand Dollars ($100,000) to come from taxation. This article is non-lapsing
until 2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 6
To see if the Town will vote to raise and appropriate Seventy Thousand Dollars ($70,000)
to repair extensive water damage to the Dublin Post Office (Town owned building) basement
including replacement of insulation, mold remediation, door repair and installation of sump
pumps. With said Seventy Thousand Dollars ($70,000) to come from the Town Buildings
Maintenance Capital Reserve. This article is non-lapsing until 2026.
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(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 7
To see if the Town will vote to raise and appropriate Twenty Thousand Dollars ($20,000) to
repair the exterior of Town Hall including pillar repair and painting. With said Twenty
Thousand Dollars ($20,000) to come from the Town Buildings Maintenance Capital
Reserve. This article is non-lapsing until 2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 8
To see if the Town will vote to raise and appropriate Ten Thousand Dollars ($10,000) to
conduct a feasibility study to examine the facilities and office at the Transfer Station with
said Ten Thousand Dollars ($10,000) to come from the Recycling Special Revenue
Account. This article is non-lapsing until 2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 9
To see if the Town will vote to raise and appropriate Seven Thousand Eight Hundred and
Fifteen Dollars ($7,815) to repair the Civil War Monument base in front of the Historical
Society with said Seven Thousand Eight Hundred and Fifteen Dollars ($7,815) to come
from taxation. This article is non-lapsing until 2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 10
To see if the Town will vote to raise and appropriate Ten Thousand Dollars ($10,000) to cut
down hazardous trees at the Town Cemetery with said Ten Thousand Dollars ($10,000) to
come from taxation. This article is non-lapsing until 2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 11
To see if the Town will vote to raise and appropriate Four Thousand Five Hundred Dollars
($4,500) to fund the operation and publication of the Dublin Advocate Newsletter for the
period April 1, 2024 to March 31, 2025, to come from taxation.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

74



Article 12
To see if the Town will vote to raise and appropriate Seven Thousand Nine Hundred and
Eighty Dollars ($7,980) to be contributed to the following Agencies which provide advisory
health and welfare services and whose programs have a public purpose to come from
taxation:

a) Monadnock Region Child Advocacy Center $ 350
b) CASA $ 350
c) Southwestern Community Services $ 1,224
d) Monadnock Family Services $ 1,915
e) Home Healthcare, Hospice and Community Service $ 1,690
f) The River Center $ 500
g) Community Volunteer Transportation Company $ 450
h) MCVP Crisis Prevention Center $ 321
i) Hundred Nights, Inc. $ 250
) End 68 Hours of Hunger $ 750
k) Cornucopia Project $ 180

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 13
To see if the Town will vote to raise and appropriate the sum of Seven Thousand Four
Hundred Dollars ($7,400) to be contributed to various Expendable Trust Funds, previously
established, as follows:

a) Revaluation $ 6,400
b) Master Plan $ 1,000

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 14
To see if the Town will vote to assign agents to expend on the following previously
established Capital Reserve funds.

Fund Agents to expend

Police Cruiser Select Board

Town Buildings Maintenance Select Board

Library Major Repair and Maintenance Select Board

Bridge Repair and Replacement Select Board
Article 15

To see if the Town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the
purpose of establishing a Police Special Details account, and to raise and appropriate the sum
of One Dollar ($1) to be deposited into the fund. All revenues received from the Police
Special Details will be deposited into the fund and the money in the fund will be allowed to
accumulate from year to year. The Town Treasurer shall have custody of all monies in the
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fund and shall pay out the same only upon order of the Select Board who will serve as agents
to expend. Such funds may be expended only for the purpose of wages and benefits related to
special details and/or police vehicles, police vehicle maintenance and police vehicle
equipment replacement.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 16
To see if the Town will vote to raise and appropriate Twenty Thousand Dollars ($20,000)
for phase two of security upgrades focusing on Town Hall, Fire Station and the Library with
Twenty Thousand Dollars ($20,000) to come from taxation. This article is non-lapsing until
2026.

(Recommended by the Select Board)
(Recommended by the Budget Committee)

Article 17
To see if the Town will vote to establish an Energy Capital Reserve Fund for the purpose of
efficiency projects and upgrades on Town-owned property naming the Select Board as the
agents to expend and furthermore to fund this capital reserve with Fifteen Thousand Dollars
($15,000) to be raised by taxation.

(Recommended by the Select Board)
(Not Recommended by the Budget Committee)

Article 18
To see if the Town will vote to direct the school board of the Contoocook Valley School
District (ConVal) to initiate a feasibility study of Dublin’s withdrawal from the Contoocook
Valley School District, pursuant to RSA 195:25.

Submitted by petition.

Article 19
To see if the Town will vote to implement a Pay as You Throw (PAYT) program to reduce
steadily rising amounts of solid waste disposal, causing a documented increase in tipping and
hauling fees, and encourage recycling which has declined in Dublin.

Submitted by petition.

Article 20
To hear the reports of Agents, Auditors, Committees, heretofore chosen, and to pass any vote
relating thereto.
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EXPENSE BUDGET

2023 2023 2024 2024
Account Number Account Name Budget Actual Select Board Bud Com
EXECUTIVE
01-4130.1-110 ADMINISTRATIVE 69,657.00 71,463.00 73,140.00 73,140.00
01-4130.1-111 EXEC CLERICAL 12,633.00 12,225.00 13,563.00 13,563.00
01-4130.1-130 SELECT BOARD 9,010.00 9,260.00 9,010.00 9,010.00
01-4130.1-140 ARCHIVIST 8,145.00 8,145.00 8,389.00 8,389.00
01-4130.1-141 GRANT WRITER _ _ 2.000.00 2.000.00
01-4130.1-215 EXEC LIFE INSURANCE 36.00 39.00 36.00 36.00
01-4130.1-220 SOCIAL SECURITY 6,166.00 6,187.00 6,578.00 6,578.00
01-4130.1-225 EXEC MEDICARE 1,442.00 1,447.00 1,538.00 1,538.00
01-4130.1-230 EXEC RETIREMENT 9,609.00 9,971.00 9,896.00 9,896.00
116,698.00 118,737.00 124,150.00 124,150.00
ELECTIONS, REGISTRATIONS & VITAL STATISTICS
01-4140.2-110 ELECTION SALARIES 4.147.00 3.003.00 9.482.00 9.482.00
01-4140.2-625 ELE POSTAGE & SUPPLIES 200.00 1.838.00 500.00 500.00
01-4140.3-290 ELE TRAINING 200.00 _ 200.00 200.00
01-4140.3-550 ELE PRINTING & ADVERTISING 500.00 290.00 250.00 550.00
01-4140.3-810 ELE MEALS 200.00 225.00 1,500.00 1,500.00
5,247.00 5,356.00 11,932.00 11,932.00
FINANCIAL ADMINISTRATION
01-4150.2-301 AUDIT 16,600.00 19,900.00 14,500.00 14,500.00
01-4150.4-130 TOWN CLERK/TAX 51,858.00 54,292.00 53,414.00 53,414.00
01-4150.4-131 DEP. TOWN CLERKITAX 9,112.00 11,189.00 10,400.00 10,400.00
01-4150.4-215 TC/TX LIFE INSURANCE 36.00 27.00 36.00 36.00
01-4150.4-220 TC/TX SOCIAL SECURITY 3.780.00 4.083.00 3.956.00 3.956.00
01-4150.4-225 TC/TX MEDICARE 884.00 955.00 925.00 925.00
01-4150.4-230 TC/TX RETIREMENT 7,154.00 4,339.00 7,227.00 7,227.00
01-4150.4-290 TC/TAX CONVENTIONS 900.00 2.913.00 1.200.00 1.200.00
01-4150.4-291 TC/ITAX OTHER 1.00 602.00 50.00 50.00
01-4150.4-295 TC/TX MILEAGE 1,000.00 743.00 850.00 850.00
01-4150.4-297 TC/TX DUES 50.00 40.00 80.00 80.00
01-4150.4-341 TC/TX PHONE 792.00 738.00 816.00 816.00
01-4150.4-620 TC/TX OFFICE/COMPUTER 1.000.00 17.355.00 4.305.00 4.305.00
01-4150.4-621 SERVICES AND FEES 300.00 885.00 2.700.00 2.700.00
01-4150.4-625 TC/TX POSTAGE 3,500.00 2,924.00 1,682.00 1,682.00
01-4150.4-691 TX/TC REGISTRY FILING 850.00 258.00 850.00 850.00
01-4150.4-898 TC/TX DOG FEES 750.00 (103.00) 750.00 750.00
01-4150.4-899 TC/TX VITAL RECORD FEES 650.00 75.00 650.00 650.00
01-4150.5-130 TREASURER 3,146.00 3,146.00 4,000.00 4,000.00
01-4150.5-220 TR SOCIAL SECURITY 195.00 195.00 248.00 248.00
01-4150.5-225 TR MEDICARE 46.00 46.00 58.00 58.00
01-4150.8-110 BANK CHARGES & TRUST 5.576.00 5.745.00 5.700.00 5.700.00
01-4150.9-810 BUDGET COMMITTEE 400.00 62.00 300.00 300.00
108,590.00 130,409.00 114,697.00 114,697.00
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EXPENSE BUDGET

2023 2023 2024 2024
Account Number Account Name Budget Actual Select Board Bud Com
REVALUATION
01-4152.1-810 REVALUATION 15,600.00 15,600.00 15,600.00 15,600.00
01-4152.1-811 PROPERTY MAP REVISIONS 500.00 500.00 5.419.00 5.419.00
01-4152.1-812 REVAL SOFTWARE / SUPPORT 4.516.00 6.047.00 6.350.00 6.350.00
20,616.00 22,147.00 27,369.00 27,369.00
LEGAL
01-4153.1-810 LEGAL 10,000.00 7,828.00 20,000.00 20,000.00
01-4153.2-810 PROSECUTOR 13,500.00 12,504.00 36,073.00 36,073.00
23,500.00 20,332.00 56,073.00 56,073.00
PERSONNEL ADMINISTRATION
01-4155.2-810 WORKMENS' COMP 14,106.00 14,106.00 17,192.00 17,192.00
01-4155.2-811 UNEMPLOYMENT COMP 936.00 936.00 1.351.00 1.351.00
01-4155.2-812 HEALTH INSURANCE 225,266.00 218,237.00 279,192.00 279,192.00
01-4155.2-814 DENTAL INSURANCE 11,251.00 9,175.00 10,630.00 10,630.00
251,559.00 242,454.00 308,365.00 308,365.00
PLANNING & ZONING
01-4191.1-110 PB SECRETARY 2,440.00 3,799.00 2,880.00 2,880.00
01-4191.1-220 PB SOCIAL SECURITY 151.00 236.00 178.00 178.00
01-4191.1-225 PB MEDICARE 35.00 55.00 41.00 41.00
01-4191.1-290 PB EDUCATION & TRAINING 200.00 160.00 200.00 200.00
01-4191.1-295 PB MILEAGE 50.00 390.00 50.00 50.00
01-4191.1-320 PB LEGAL 800.00 277.00 800.00 800.00
01-4191.1-321 PB LEGAL-PROJECTS 1.00 ; 100 1.00
01-4191.1-389 PB CONSULTANT-PROJECTS 1.00 ; 100 1.00
01-4191.1-390 PB CONSULTANT 500.00 ; 500.00 500.00
01-4191.1-391 PB NEWSPAPER 400.00 82.00 200.00 200.00
01-4191.1-393 PB MAPPING 1.00 ; 100 1.00
01-4191.1-394 PB MASTER PLAN/CIP 1.00 ; 100 1.00
01-4191.1-550 PB PRINTING 100.00 80.00 600.00 600.00
01-4191.1-610 PB SUPPLIES 100.00 338.00 250.00 250.00
01-4191.1-625 PB POSTAGE 375.00 243.00 575.00 575.00
01-4191.1-691 PB REGISTRY & FILING FEES 100.00 } 100.00 100.00
01-4191.2-110 ZONING SECRETARY 1,109.00 377.00 1,150.00 1,150.00
01-4191.2-220 ZBA SOCIAL SECURITY 69.00 23.00 70.00 70.00
01-4191.2-225 ZBA MEDICARE 16.00 5.00 16.00 16.00
01-4191.2-290 ZBA TRAINING 150.00 } 150.00 150.00
01-4191.2-295 ZBA MILEAGE 30.00 ; 30.00 30.00
01-4191.2-320 ZBA LEGAL 500.00 } 525 00 525.00
01-4191.2-391 ZBA NEWSPAPER NOTICES 500.00 113.00 100 1.00
01-4191.2-625 ZBA POSTAGE 250.00 56.00 225.00 225.00
01-4191.2-699 ZBA MISCELLANEOUS 100.00 } 50.00 50.00
7,979.00 6,234.00 8,595.00 8,595.00
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EXPENSE BUDGET

2023 2023 2024 2024
Account Number Account Name Budget Actual Select Board Bud Com
GENERAL GOVERNMENT BUILDINGS
01-4194.1-110 GGB CUSTODIAN 690.00 690.00 1,800.00 1,800.00

01-4194.1-111 GGB-CIP STIPEND 500.00 500.00 500.00 500.00
01-4194.1-220 GGB CIP/CUSTODIAN SOC SE 74.00 _ 31.00 31.00
01-4194.1-225 GGB CUSTODIAN MEDICARE 18.00 _ 8.00 8.00
01-4194.1-410 GGB ELECTRICITY 4,250.00 3,748.00 4,524.00 4,524.00
01-4194.1-411 GGB HEAT 7,007.00 3,338.00 3,500.00 3,500.00
01-4194.1-412 GGB MOWING 4,610.00 4,610.00 4,610.00 4,610.00
01-4194 1-414 GGB CUSTODIAL SERVICE 3.360.00 3.030.00 3.360.00 3.360.00
01-4194.1-430 GGB TOWN HALL MAINTENAN 6.589.00 13.215.00 7.703.00 7.703.00
01-4194.1-431 GGB POST OFFICE MAINTENA 1.000.00 3.890.00 1.000.00 1.000.00
01-4194.1-432 GGB ARCHIVES BLDG 1,939.00 1,560.00 1,939.00 1,939.00
01-4194.1-433 GGB ARCHIVES ELECTRICITY 2.448.00 2.680.00 2.904.00 2.004.00
01-4194 1-434 GGB ARCHIVES PROPANE 2.452.00 1.233.00 1.010.00 1010.00
01-4194.1-435 GGB ARCHIVES PHONE 684.00 578.00 708.00 708.00
01-4194.1-610 GGB BLDG & CLEANING 500.00 334.00 500.00 500.00
01-4194.1-810 GGB CHURCH CLOCK 1.000.00 _ 500.00 500.00

37,121.00 39,406.00 34,597.00 34,597.00
CEMETERIES
01-4195.1-110 CEM SUPERINTENDENT 3.612.00 3.612.00 3.720.00 3.720.00
01-4195.1-111 CEM SALARIES 15,010.00 10,885.00 15,460.00 15,460.00
01-4195.1-220 CEM SOCIAL SECURITY 1155.00 881.00 1.189.00 1189.00
01-4195.1-225 CEM MEDICARE 270.00 206.00 278.00 278.00
01-4195.1-292 CEM MILEAGE 250.00 72.00 250.00 250.00
01-4195.1-390 CEM CONTRACT SERVICES 1.000.00 4.495.00 2.000.00 2.000.00
01-4195.1-410 CEM ELECTRICITY 425.00 195.00 250.00 250.00
01-4195.1-430 CEM REPAIRS TO EQUIPMENT] 500.00 2.782.00 500.00 500.00
01-4195.1-610 CEM TOOLS & EQUIPMENT 400.00 57 00 400.00 400.00
01-4195.1-621 CEM SUPPLIES 1,000.00 123.00 1,000.00 1,000.00
01-4195.-1-635 CEM FUEL 1,000.00 559.00 600.00 600.00
01-4195.1-810 CEM SPECIAL 1.00 150.00 100 100
01-4195.1-811 CEM BUILDING REPAIRS 1.00 _ 100.00 100.00
01-4195.1-812 CEM SUPPLIES & COMP. PROJ 500.00 1.000.00 500.00 500.00

25,124.00 25,017.00 26,248.00 26,248.00
INSURANCE
01-4196.1-480 PROPERTY/LIABILITY 38,487.00 38,487.00 45,776.00 45,776.00

38,487.00 38,487.00 45,776.00 45,776.00
ADVERTISING & REGIONAL
01-4197.4-810 REGIONAL ASSOCIATION 3.310.00 3.310.00 3.364.00 3.364.00

3,310.00 3,310.00 3,364.00 3,364.00
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OTHER GENERAL GOVERNMENT
01-4199.1-290 TO TRAINING 400.00 350.00 500.00 500.00
01-4199.1-291 TO CONFERENCE 250.00 440.00 250.00 250.00
01-4199.1-292 TO MILEAGE 250.00 1,322.00 350.00 350.00
01-4199.1-341 TO PHONE/FAX/INTERNET 3.396.00 3.261.00 3.396.00 3.396.00
01-4199.1-342 TO COMPUTER EXPENSE 27,893.00 25,361.00 29,046.00 29,046.00
01-4199.1-344 TO WEBSITE MAINTENANCE 3.750.00 1.838.00 4.125.00 4.125.00
01-4199.1-392 TO ADVERTISING 500.00 236.00 200.00 200.00
01-4199.1-395 TO MISCELLANEOUS 100.00 103.00 100.00 100.00
01-4199.1-430 TO OFFICE MACHINES 1.800.00 2.407.00 7.500.00 7.500.00
01-4199.1-550 TO TOWN REPORT & BALLOTS 4.000.00 3.642.00 4.000.00 4.000.00
01-4199.1-551 TO TOWN MEETING 1,600.00 1,860.00 1,600.00 1,600.00
01-4199.1-560 TODUES 75.00 55.00 75.00 75.00
01-4199.1-610 TO ARCHIVAL SUPPLIES 305.00 293,00 305.00 305.00
01-4199.1-620 TO OFFICE SUPPLIES 2.500.00 1.264.00 1.500.00 1.500.00
01-4199.1-621 TO PRINTING & FORMS 600.00 1.163.00 600.00 600.00
01-4199.1-625 TO POSTAGE 1,050.00 982.00 1,050.00 1,050.00
01-4199.1-670 TO PUBLICATIONS 85.00 62.00 95.00 95.00
01-4199.1-671 TO REGISTRY FEES 120.00 106.00 120.00 120.00
01-4199.1-690 TO EMPLOYEE RECOGNITION 3.000.00 3,084.00 3.500.00 3.500.00
01-4199.1-810 ENERGY COMMITTEE _ _ 500.00 500.00

01-4199.1-811 ARPA GRANT 109,286.00 82,854.00 40,247.00 40,247.00

160,960.00 130,613.00 99,059.00 99,059.00
POLICE
01-4210.1-110 PD POLICE CHIEF SALARY 86.464.00 88.454.00 89.058.00 89.058.00
01-4210.1-112 PD FULL TIME OFFICERS 117,055.00 123,577.00 123,661.00 123,661.00
01-4210.1-113 PD SECRETARY 45,393.00 47,131.00 46,755.00 46,755.00
01-4210.1-115 PD PART- TIME OFFICERS 11,300.00 10,199.00 11,325.00 11,325.00
01-4210.1-140 PD POLICE OVERTIME 17,261.00 12,800.00 18,210.00 18,210.00
01-4210.1-190 PD SPECIAL DETAIL 9.000.00 20.689.00 1.00 1.00
01-4210.1-215 PD LIFE INSURANCE 144.00 156.00 126.00 126.00
01-4210.1-220 PD SOCIAL SECURITY 3.515.00 3.522.00 3.601.00 3.601.00
01-4210.1-225 PD MEDICARE 4,154.00 4,394.00 4,321.00 4,321.00
01-4210.1-230 PD NH RETIREMENT 78,192.00 79,458.00 78,561.00 78,561.00
01-4210.1-291 PD UNIFORMS 2,000.00 1,225.00 2,200.00 2,200.00
01-4210.1-341 PD TELEPHONE & FAX LINE 3.648.00 3.584.00 3.684.00 3.684.00
01-4210.1-343 PD HEATING OIL 4,190.00 2,562.00 3,035.00 3,035.00
01-4210.1-344 PD ELECTRICITY 2,210.00 2,135.00 2,340.00 2,340.00
01-4210.1-345 PD BLDG MAINTENANCE 2.700.00 1.878.00 2.700.00 2.700.00
01-4210.1-414 PD CUSTODIAL SERVICE 1.500.00 1.430.00 1.500.00 1.500.00
01-4210.1-610 PD BLDG & CLEANING 350.00 95.00 200.00 200.00
01-4210.1-811 PD GRANTS 5,000.00 - 19,020.00 19,020.00
01-4210.4-291 PD EDUCATION & TRAINING 5.000.00 4.946.00 9.500.00 9.500.00
01-4210.7-610 PD OFFICE SUPPLIES 2.000.00 1.977.00 2.100.00 2.100.00
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POLICE CONTINUED
01-4210.9-635 PD GASOLINE 13,000.00 11,191.00 13,000.00 13,000.00
01-4210.9-691 PD RADIO/RADAR REPAIR 1.000.00 1.085.00 1.000.00 1.000.00
01-4210.9-760 PD CRUISER REPAIR 2,100.00 1,952.00 2,300.00 2,300.00
01-4210.9-761 PD CRUISER MAINTENANCE 2.400.00 4.931.00 3,000.00 3.000.00
01-4210.9-765 PD COMPUTER 6,000.00 18,462.00 9,000.00 9,000.00
01-4210.9-766 PD ANIMAL CONTROL 125.00 _ 125.00 125.00
01-4210.9-810 PD MISCELLANEOUS 1,500.00 2,130.00 1,500.00 1,500.00
427,201.00 449,963.00 451,823.00 451,823.00
FIRE
01-4220.1-110 FIRE CHIEF SALARY 33,955.00 35,263.00 34,974.00 34,974.00
01-4220.1-111 DEPUTY FIRE CHIEF SALARY 2.772.00 3.333.00 2.855.00 2.855.00
01-4220.1-112 FIRE PAYROLL 25,604.00 26,215.00 26,372.00 26,372.00
01-4220.1-113 RESCUE PAYROLL 26,604.00 37,889.00 27,402.00 27,402.00
01-4220.1-114 FIRE TRAINING PAYROLL 11.085.00 9.531.00 11.418.00 11.418.00
01-4220.1-115 FD SECRETARY 10,500.00 13,541.00 14,450.00 14,450.00
01-4220.1-220 FD SOCIAL SECURITY 6.852.00 7.657.00 7.283.00 7.283.00
01-4220.1-225 FD MEDICARE 1,603.00 1,791.00 1,703.00 1,703.00
01-4220.1-291 FD FIRE TRAINING 2,500.00 1,000.00 1,100.00 1,100.00
01-4220.1-341 FD TELEPHONE 2,036.00 2,084.00 2,148.00 2,148.00
01-4220.1-342 FD COMPUTER EXPENSES 1.000.00 950.00 1.000.00 1.000.00
01-4220.2-291 FD POCKET MONITORS 2.100.00 1.302.00 1.500.00 1.500.00
01-4220.2-292 FD MEDICAL & PHYSICAL 4.250.00 4.267.00 4.950.00 4.950.00
01-4220.2-293 FD GEAR 6,725.00 7,622.00 7,100.00 7,100.00
01-4220.2-430 FD TOOLS & SUPPLIES 4.000.00 1.384.00 3,000.00 3.000.00
01-4220.2-610 FD CONSUMABLES 4,000.00 7,080.00 4,000.00 4,000.00
01-4220.2-620 FD OFFICE SUPPLIES 400.00 _ 350.00 350.00
01-4220.6-430 FD EQUIPMENT & MISC REPAI 2.500.00 986.00 2.500.00 2.500.00
01-4220.6-431 FD UNANTIC TRUCK REPAIRS 100 1.133.00 100 1.00
01-4220.6-432 FD EQUIPMENT MAINTENANCH 8.350.00 5.846.00 8.350.00 8.350.00
01-4220.8-410 FD ELECTRICITY 4,675.00 3,447.00 3,600.00 3,600.00
01-4220.8-412 FD PROPANE 8,752.00 2,582.00 2,833.00 2,833.00
01-4220.8-811 FD BUILDING MAINTENANCE 2.800.00 3.555.00 2.800.00 2.800.00
01-4220.8-812 FD SEPTIC MAINTENANCE 525.00 576.00 575.00 575.00
01-4220.9-290 FD CHIEF'S MILEAGE 2.000.00 2.093.00 2.000.00 2.000.00
01-4220.9-635 FD GASOLINE & DIESEL 1.500.00 1.518.00 1.500.00 1.500.00
01-4220.9-691 FD RADIO REPAIRS 1.000.00 54200 750.00 750.00
01-4220.9-811 FD HYDRANT / CISTERN MAINT 1.00 _ 1.00 1.00
01-4220.9-812 FD FIRE MUTUAL AID 150.00 _ 150.00 150,00
01-4220.9-813 FD TRUCK REPAIRS & MAINT. 8.500.00 4.411.00 8.500.00 8.500.00
01-4220.9-910 FIRE MISCELLANEOUS 600.00 1.149.00 600.00 600.00
01-4220.9-920 FD PETERBORO AMBULANCE 81,881.00 81,881.00 120,843.00 120,843.00
01-4220.9-921 FD DISPATCH 26,881.00 26,881.00 27,881.00 27,881.00
296,102.00 297,209.00 334,489.00 334,489.00
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BUILDING INSPECTION
01-4240.1-110 SITE INSPECTOR 19,125.00 19,860.00 19,699.00 19,699.00
01-4240.1-111 CONSULTANT 1.00 ; 100 100
01-4240.1-220 INSPECTOR SOCIAL 1,186.00 1,262.00 1,221.00 1,221.00
01-4240.1-225 INSPECTOR MEDICARE 277.00 295.00 286.00 286.00
01-4240.1-341 SITE INSPECTOR TELEPHONE 612.00 553.00 612.00 612.00
01-4240.1-395 SITE INSPECTOR MISC. 50.00 ; 50.00 50.00
01-4240.2-430 SITE INSPECTOR EQUIPMENT 1.00 ; 100 1.00
01-4240.4-291 SITE INSPECTOR TRAINING 100.00 ; 100.00 100.00
01-4240.4-297 SITE INSPECTOR DUES 245.00 } 175.00 175.00

21,597.00 21,970.00 22,145.00 22,145.00
EMERGENCY MANAGEMENT
01-4290.1-110 EM PAYROLL 8,098.00 10,154.00 10,000.00 10,000.00
01-4290.1-220 EM SOCIAL SECURITY 502.00 630.00 620.00 620.00
01-4290.1-225 EM MEDICARE 117.00 146.00 145.00 145.00
01-4290.1-430 EM EQUIPMENT 1,00 ; 100 1,00
01-4290.1-550 EM PRINTING 150.00 ; 150.00 150.00
01-4290.1-610 EM OFFICE SUPPLIES 100.00 ; 100 100
01-4290.1-810 EM EXPENSES 400.00 ; 770.00 770.00
01-4290.-1-811 EM GRANTS 1.163.00 ; 100 100
01-4290.4-110 FOREST FIRE PAYROLL 172.00 140.00 150.00 150.00
01-4290.4-220 FF SOCIAL SECURITY 10.00 ; 10.00 10.00
01-4290.4-225 FF MEDICARE 3.00 } 3.00 3.00

10,716.00 11,070.00 11,851.00 11,851.00
HIGHWAYS & STREETS
01-4312.1-110 ROAD AGENT SALARY 69,213.00 71,644.00 75,000.00 75,000.00
01-4312.1-111 HWY FULL TIME EMPLOYEES 154,440.00 169,641.00 160,196.00 160,196.00
01-4312.1-112 HWY PART TIME 2,882.00 6,567.00 4,000.00 4,000.00
01-4312.1-140 HWY OVERTIME 18,559.00 5,592.00 19,116.00 19,116.00
01-4312.1-215 HWY LIFE INSURANCE 144.00 156.00 144.00 144.00
01-4312.1-220 HWY SOCIAL SECURITY 15,196.00 15,679.00 16,015.00 16,015.00
01-4312.1-225 HWY MEDICARE 3,554.00 3,667.00 3,746.00 3,746.00
01-4312.1-230 HWY NH RETIREMENT 33,413.00 34,047.00 34,408.00 34,408.00
01-4312.1-290 HWY MILEAGE 100.00 ; 100 100
01-4312.1-291 HWY TRAINING 800.00 280.00 800.00 800.00
01-4312.1-610 HWY SUPPLIES 75,000.00 59,439.00 75,000.00 75,000.00
01-4312.1-615 HWY UNIFORMS 4,500.00 5,016.00 6,000.00 6,000.00
01-4312.1-911 HWY EQUIPMENT MAINTENAN 8.500.00 14.110.00 9,000.00 9.000.00
01-4312.1-912 HWY BRIDGE & CULVERT 4,000.00 64,806.00 21,385.00 21,385.00

01-4312.1-913 HWY EQUIPMENT REPAIRS 21,500.00 32,304.00 24,000.00 24,000.00

01-4312.1-914 HWY SANDBLASTING & PAINT - - 6,000.00 6,000.00
01-4312.4-910 HWY CONTRACT SERVICES 25.000.00 25 379.00 25.000.00 25.000.00
01-4312.5-690 HWY SALT 14,000.00 8,993.00 11,000.00 11,000.00
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HIGHWAYS & STREETS CONTINUED
01-4312.9-341 HWY TELEPHONE 1,244.00 1,218.00 1,308.00 1,308.00
01-4312.9-410 HWY ELECTRICITY 3,383.00 2,565.00 2,342.00 2,342.00
01-4312.9-411 HWY PROPANE 6,812.00 884.00 1,500.00 1,500.00
01-4312.9-490 HWY BUILDING REPAIRS & M/ 4.500.00 3.257.00 4.500.00 4.500.00
01-4312.9-634 HWY DIESEL FUEL 46,225.00 30,736.00 32,000.00 32,000.00
01-4312.9-635 HWY GASOLINE 6,485.00 4,948.00 4,200.00 4,200.00
01-4312.9-691 HWY ROAD SIGNS 2,500.00 2,592.00 2,000.00 2,000.00
01-4312.9-810 HWY CARE OF TREES 6,000.00 5,650.00 6,500.00 6,500.00
01-4312.9-811 HWY HAND TOOLS, TIRES, CH 11.500.00 12.981.00 11.500.00 11.500.00
01-4312.9-890 HWY MISCELLANEOUS 3.600.00 2.822.00 3.600.00 3.600.00
543,050.00 584,973.00 560,261.00 560,261.00
STREET LIGHTING
01-4316.3-810 STREET LIGHTING 17,340.00 8,480.00 9,000.00 9,000.00
17,340.00 8,480.00 9,000.00 9,000.00
SOLID WASTE DISPOSAL
01-4324.1-110 SW SALARIES 60,335.00 62,596.00 62,145.00 62,145.00
01-4324.1-111 SW PART-TIME EMPLOYEES 23.751.00 24.541.00 41,000.00 41,000.00
01-43241-215 SW LIFE INSURANCE 18.00 20.00 18.00 18.00
01-4324.1-220 SW SOCIAL SECURITY 5.213.00 5.403.00 7.296.00 7.296.00
01-4324.1-225 SW MEDICARE 1,219.00 1,264.00 1,706.00 1,706.00
01-4324.1-230 SW RETIREMENT 8,483.00 8,655.00 8,408.00 8,408.00
01-4324.1-290 SW EMPLOYEE TRAINING 650.00 625.00 650.00 650.00
01-4324.1-291 SW UNIFORMS 800.00 660.00 700.00 700.00
01-4324.1-295 SW MILEAGE 800.00 937.00 900.00 900.00
01-4324.1-341 SW TELEPHONE 1,256.00 1,223.00 1,308.00 1,308.00
01-4324.1-410 SW ELECTRICITY 2,040.00 1,338.00 1,416.00 1,416.00
01-4324.1-430 SW EQUIPMENT MAINTENANG) 750.00 1.004.00 750.00 750.00
01-4324.1-431 SW EQUIPMENT REPAIR 250,00 1369.00 750.00 250.00
01-4324.1-620 SW SUPPLIES 2,150.00 1,268.00 2,150.00 2,150.00
01-4324.2-634 SW DIESEL 3,180.00 3,051.00 2,870.00 2,870.00
01-4324.2-635 SW PROPANE GAS & MISC. 1.676.00 643,00 412.00 412.00
01-4324.2-810 SW HAULING & DISPOSAL 52,099.00 51,256.00 54,574.00 54,574.00
01-4324.2-811 SW METAL REMOVAL 600.00 _ 2.600.00 2.600.00
01-4324.9-811 SW MISCELLANEOUS 1.00 1.058.00 1.00 1.00
01-4324.9-812 SW SWAP SHOP 500.00 68.00 100.00 100.00
01-4324.9-814 SW WASTE REDUCTION COMN _ _ 500.00 500.00
01-4324.9-900 SW MONITORING & CLOSURE 6.600.00 2.161.00 3.979.00 3.979.00
172,871.00 169,140.00 194,233.00 194,233.00
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HEALTH ADMINISTRATION
01-4411.1-110 HEALTH OFFICER SALARY 1.00 ; 100 1.00
01-4411.1-220 HEA SOCIAL SECURITY 1.00 ; 100 1.00
01-4411.1-225 HEA MEDICARE 1.00 ; 100 1.00
01-4411.1-290 HEA LOCAL MILEAGE 1.00 ; 100 1.00
01-4411.1-625 HEA POSTAGE 1.00 ; 100 1.00
01-4411.2-810 HEA WATER TEST 1.00 ; 100 1.00
01-4411.4-291 HEA TRAINING 45.00 } 45.00 45.00
01-4411.4-297 HEA DUES 45.00 } 45.00 45.00
96.00 - 96.00 96.00
WELFARE ADMINISTRATION
01-4441.1-110 WEL WELFARE ADMIN. SALAR 3.780.00 3.780.00 3.969.00 3.969.00
01-4441.1-220 WEL SOCIAL SECURITY 234.00 232.00 246.00 246.00
01-4441.1-225 WEL MEDICARE 55.00 54.00 58.00 58.00
01-4441.2-810 WEL GENERAL ASSISTANCE 5.000.00 9.444.00 9,000.00 9.000.00
01-4441.2-813 WEL FUEL ASSISTANCE 500.00 } 100 1.00
01-4441.2-820 WEL ADMIN. MILEAGE 50.00 ; 50.00 50.00
01-4441.2-825 WEL TRAINING AND CONFERE 50.00 } 50.00 50.00
01-4441.2-899 WEL DUES 30.00 30.00 30.00 30.00
9,699.00 13,540.00 13,404.00 13,404.00
PARKS & RECREATION
01-4520.1-811 PR FIELD MAINTENANCE 1.820.00 1.946.00 2.000.00 2.000.00
01-4520.1-812 PR SPECIAL EVENTS 875.00 318.00 695.00 695.00
01-4520.1-814 PR ELECTRICITY 340.00 178.00 200.00 200.00
3,035.00 2,442.00 2,895.00 2,895.00
SUMMER PLAYGROUND
01-4521.2-110 SP DIRECTOR'S SALARY 6.500.00 6.500.00 6.695.00 6.695.00
01-4521.2-111 SP STAFF WAGES 11,130.00 10,483.00 11,464.00 11,464.00
01-4521.2-220 SP SOCIAL SECURITY 1,093.00 1,053.00 1,126.00 1,126.00
01-4521.2-225 SP MEDICARE 256.00 246.00 263.00 263.00
01-4521.2-810 SP CRAFTS 500.00 340.00 500.00 500.00
01-4521.2-811 SP DIRECTORS EXPENSE 525.00 231.00 400.00 400.00
01-4521.2-812 SP ENTERTAINMENT 200.00 ; 100.00 100.00
01-4521.2-813 SP FIELD TRIPS 600.00 66.00 600.00 600.00
01-4521.2-814 SP INSURANCE 450.00 450.00 450.00 450.00
01-4521.2-815 SP SPECIAL EVENTS 200.00 1.060.00 425.00 425.00
01-4521.2-816 SP FIRST AID TRAINING 575.00 } 575.00 575.00
22,029.00 20,429.00 22,598.00 22,598.00
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LIBRARY
01-4550.1-110 LIBRARY DIRECTOR SALARY 45.075.00 38.076.00 46.000.00 46.000.00
01-4550.1-111 LIBRARIAN & ASSISTANTS SAll 36.007.00 29.189.00 37.000.00 37 000.00
01-4550.1-112 LIB CUSTODIAN 5,565.00 4,548.00 11,200.00 11,200.00
01-4550.1-220 LIB SOCIAL SECURITY 5372.00 4.405.00 5.766.00 5.766.00
01-4550.1-225 LIB MEDICARE 1,256.00 1,030.00 1,349.00 1,349.00
01-4550.1-290 LIB MILEAGE 100.00 ; 100.00 100.00
01-4550.1-341 LIB TELEPHONE 2,064.00 2,023.00 2,064.00 2,064.00
01-4550.1-342 LIB COMPUTER 2,400.00 7,695.00 2,000.00 2,000.00
01-4550.1-389 LIB CONSULTANT } ; 500.00 500.00
01-4550.1-410 LIB ELECTRICITY 8,500.00 6,967.00 6,500.00 6,500.00
01-4550.1-411 LIB HEATING OIL 11,420.00 7,843.00 7,627.00 7,627.00
01-4550.1-412 LIB PROPANE 520.00 ; 300.00 300.00
01-4550.1-490 LIB BUILDING REPAIR & MAINT 3.800.00 4.066.00 3.600.00 3.600.00
01-4550.1-610 LIB SUPPLIES & EQUIPMENT 2700.00 5.109.00 3.000.00 3.000.00
01-4550.1-625 LIB POSTAGE 200.00 } 200.00 200.00
01-4550.1-810 LIB COLLECTIONS 9,000.00 8,846.00 8,500.00 8,500.00
01-4550.1-812 LIB MISCELLANEOUS 1.00 2 606.00 750.00 750.00
01-4550.4-810 LIB PROGRAMS 2,000.00 1,888.00 2,400.00 2,400.00
01-4550.4-811 LIB PROFESSIONAL DEVELOP 1.000.00 431.00 750.00 750.00
0194550.4-812 LIB'ALA GRANTS } 300.00 300.00 300.00
136,980.00 125,022.00 139,906.00 139,906.00
PATRIOTIC PURPOSES
01-4583.1-810 MEMORIAL DAY EXPENSES 1.685.00 1631.00 2000.00 2000.00
1,685.00 1,631.00 2,000.00 2,000.00
CONSERVATION COMMISSION
01-4611.2-290 CC TRAINING / EDUCATION 200.00 181.00 200.00 200.00
01-4611.2-560 CC DUES & SUBSCRIPTIONS 1.050.00 950.00 1.050.00 1.050.00
01-4611.9-635 CC POSTAGE & STATIONARY 1.00 24.00 100 1.00
01-4611.9-810 CC MAPS & PHOTOS 200.00 375.00 200.00 200.00
01-4611.9-813 CC LAKE MONITORING 350.00 ; 350.00 350.00
01-4611.9-814 CC ROADSIDE CLEANUP 1.00 ; 100 1.00
01-4611.9-816 CC MAINT CONSERVATION 1.700.00 2 574.00 2 000.00 2000.00
01-4611.9-817 CC OPEN SPACE COMM 1.00 ; 100 1.00
01-4611.9-820 CC INVASIVES CONTROL 4.600.00 4.000.00 4.000.00 4.000.00
01-4611.9-899 CC TRANSFER TO SAVINGS 1.00 ; 1.00 1.00
8,104.00 8,104.00 7,804.00 7,804.00
TOTAL OPERATING BUDGET 2,469,696.00 2,496,477.00 [  2,632,730.00 |  2,632,730.00
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LAND USE TAXES
01-3120.1-101 LAND USE TAX CURRENT 1,500.00 18,632.00 5,000.00
01-3120.1-103 LUCT CONTRIB. TO CONCOM (750.00) (9,100.00) (2,500.00)
750.00 9,532.00 2,500.00
YIELD TAXES
01-3185.1-101 YIELD TAX CURRENT YEAR 3,000.00 4,807.00 5,000.00
3,000.00 4,807.00 5,000.00
PAYMENT IN LIEU OF TAXES
01-3186.1-101 PAYMENT IN LIEU TAXES 7,141.00 7,509.00 7,500.00
7,141.00 7,509.00 7,500.00
EXCAVATION ACTIVITY
01-3187.1-101 EXCAVATION TAX 150.00 38.00 35.00
01-3187.1-102 EXCAVATION INTEREST 1.00 - 1.00
151.00 38.00 36.00
PENALTIES & INTEREST ON TAXES
01-3190.1-101 INTEREST PROPERTY TAX 3,000.00 10,651.00 5,000.00
01-3190.1-103 INTEREST TAX LIEN 10,000.00 3,756.00 5,000.00
01-3190.4-401 INTEREST-LAND USE TAX 1.00 5.00 1.00
01-3190.5-501 INTEREST YIELD TAX 1.00 - 1.00
01-3190.9-101 OVERLAY / ABATEMENTS (10,000.00) - (30,000.00)
3,002.00 14,412.00 (19,998.00)
MOTOR VEHICLE PERMITS
01-3220.1-101 MV PERMITS 325,000.00 398,754.00 375,000.00
325,000.00 398,754.00 375,000.00
BUILDING PERMITS
01-3230.1-101 BUILDING PERMITS 14,000.00 18,335.00 15,000.00
14,000.00 18,335.00 15,000.00
OTHER LICENSES & PERMITS
01-3290.1-101 DOG LICENSE 1,500.00 1,110.00 1,500.00
01-3290.3-301 MARRIAGE LICENSE 300.00 - 300.00
01-3290.5-501 BIRTH CERTIFICATES 600.00 260.00 600.00
013290.9-901 BAD CHECK FEES 1.00 101.00 1.00
01-3290.9-904 FILING FEES 300.00 345.00 300.00
2,701.00 1,816.00 2,701.00
SHARED REVENUE BLOCK GRANT
01-3351.1-101 SHARED REVENUE 1.00 - 1.00
01-3351.1-102 ROOMS & MEALS TAX 111,125.00 143,364.00 135,000.00
111,126.00 143,364.00 135,001.00
HIGHWAY BLOCK GRANT
01-3353.1-101 HIGHWAY BLOCK GRANT 70,944.00 101,378.00 100,000.00
70,944.00 101,378.00 100,000.00
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REVENUE BUDGET

2023 2023 2024
ACCOUNT NUMBER Budget Actual Select BD
STATE & FEDERAL FOREST
01-3356.1-101 STATE & FEDERAL FOREST 84.00 - 84.00
84.00 - 84.00
FLOOD CONTROL REIMBURSEMENT
01-3357.1-101 FLOOD CONTROL REVENUE 7,867.00 8,116.00 8,116.00
7,867.00 8,116.00 8,116.00
STATE & FEDERAL GRANTS
01-3359.1-101 INSURANCE 5,000.00 - 1.00
01-3359.2-201 FORESTRY 1.00 75.00 75.00
01-3359.2-207 POLICE GRANTS 1,000.00 3,909.00 16,115.00
01-3359.2-208 EM GRANTS 1,163.00 - 1.00
01-3359.2-209 STATE GRANT (FEMA) 1.00 - 1.00
01-3359.2-211 HAZARD MITIGATION 1.00 - 1.00
01-3359.2-212 LEOP GRANTS 1.00 - 1.00
01-3359.2-215 STATE BRIDGE AID 60,357.00 16,385.00 1.00
01-3359.2-217 LIBRARY GRANTS 1.00 - 300.00
01-3359.2-219 ARPA EQUIP MATCH PR - 13,815.00 -
67,525.00 34,184.00 16,496.00
INCOME FROM DEPARTMENTS
01-3401.1-011 PERPETUAL CARE TRUST 1,500.00 6,100.00 2,500.00
01-3401.1-041 LIBRARY 1.00 - 1.00
01-3401.1-061 POLICE DEPT 13,000.00 30,913.00 10,000.00
01-3401.1-062 PD RESTRICTED DONATION 1.00 - 1.00
01-3401.1-071 FIRE DEPT 1.00 721.00 1.00
01-3401.1-072 CON COM INVASIVE SPRAY - 411.00 1.00
01-3401.1-081 HIGHWAY DEPT 300.00 300.00 300.00
01-3401.1-091 TOWN OFFICE 1.00 2.00 1.00
01-3401.1-101 PARKS & RECREATION 1.00 200.00 1.00
01-3401.1-102 SUMMER PLAYGROUND 7,000.00 3,755.00 3,500.00
01-3401.1-103 CEMETERY 3,000.00 6,050.00 3,000.00
01-3401.1-104 PLANNING BOARD 1,350.00 25.00 1,200.00
01-3401.1-105 ZONING BOARD OF ADJ. 500.00 554.00 500.00
01-3401.1-107 PB CONSULTANT 1.00 - 1.00
01-3401.1-108 PB LEGAL - PROJECTS 1.00 - 1.00
01-3401.1-120 ARCHIVES 3,276.00 2,647.00 2,650.00
01-3401.1-130 ELECTION & REGISTRATION 1,000.00 1,470.00 1,200.00
01-3401.1-132 DOG VIOLATION FEE 50.00 - 1.00
30,983.00 53,148.00 24,859.00
SALE OF MUNICIPAL PROPERTY
01-3501.1-101 CEMETERY LOTS 1,500.00 6,725.00 2,500.00
01-3501.1-102 MUNICIPAL PROPERTY 1.00 - 1.00
1,501.00 6,725.00 2,501.00
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REVENUE BUDGET

2023 2023 2024
ACCOUNT NUMBER Budget Actual Select BD
INTEREST ON INVESTMENTS
01-3502.1-102 INTEREST CHECKING 80.00 10,830.00 400.00
80.00 10,830.00 400.00
RENTS OF PROPERTY
01-3503.2-201 RENT/LEASE MUNICIPAL 23,000.00 22,809.00 23,000.00
23,000.00 22,809.00 23,000.00
CONTRIBUTIONS & DONATIONS
01-3507.1-101 MISC. DONATIONS 1.00 - 1.00
1.00 - 1.00
MISCELLANEOUS REVENUE
01-3509.1-100 MISCELLANEOUS REVENUE 1,000.00 53,514.00 1,000.00
1,000.00 53,514.00 1,000.00
PUBLICATIONS
01-3509.1-102 TOWN HISTORY 100.00 30.00 30.00
100.00 30.00 30.00
SHORT TERM DISABILITY PAYMENTS
01-3901.9-102 SHORT TERM DISABILITY PAY 1.00 5,143.00 1.00
1.00 5,143.00 1.00
TRANSFERS FROM SPECIAL REVENUE
01-3912.1-101 TRANSFER FROM SPECIAL REV 1.00 - 10,000.00
1.00 - 10,000.00
TRANSFERS FROM CAPITAL RESERVE
01-3915.1-101 TRANSFER FROM CAPITAL RSV 120,000.00 122,905.00 202,000.00
120,000.00 122,905.00 202,000.00
TRANSFERS FROM TRUST & AGENCY
01-3916.1-101 TRANSFER TRUST & AGENCY 4,500.00 4,500.00 9,500.00
4,500.00 4,500.00 9,500.00
OTHER LONG-TERM FINANCING
01-3939.9-901 BUDGETARY USE OF FUND 15,000.00 - 40,247.00
15,000.00 - 40,247.00
TOTALS 809,458.00 1,021,848.00 960,975.00
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